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Vorbemerkung

Die Einrichtungen der Forschung und der wissenschaftlichen Infrastruktur, die sich in der Leib-
niz-Gemeinschaft zusammengeschlossen haben, werden von Bund und Landern wegen ihrer
Uberregionalen Bedeutung und eines gesamtstaatlichen wissenschaftspolitischen Interesses
gemeinsam aullerhalb einer Hochschule geférdert. Turnusmalig, spatestens alle sieben
Jahre, Uberprifen Bund und Lander, ob die Voraussetzungen fir die gemeinsame Férderung
einer Leibniz-Einrichtung noch erflllt sind."

Die wesentliche Grundlage fiir die Uberpriifung in der Gemeinsamen Wissenschaftskonferenz
ist regelmaRig eine unabhangige Evaluierung durch den Senat der Leibniz-Gemeinschaft. Die
Stellungnahmen des Senats bereitet der Senatsausschuss Evaluierung vor. Fir die Bewertung
einer Einrichtung setzt der Ausschuss Bewertungsgruppen mit unabhangigen, fachlich ein-
schlagigen Sachverstandigen ein.

Vor diesem Hintergrund besuchte eine Bewertungsgruppe am 27. und 28. Marz 2025 das WZB
in Berlin. Ihr stand eine vom WZB erstellte Evaluierungsunterlage zur Verfugung. Die wesent-
lichen Aussagen dieser Unterlage sind in der Darstellung (Anlage A dieser Stellungnahme)
zusammengefasst. Die Bewertungsgruppe erstellte im Anschluss an den Besuch den Bewer-
tungsbericht (Anlage B). Das WZB nahm dazu Stellung (Anlage C). Der Senat der Leibniz-
Gemeinschaft verabschiedete am 3. Dezember 2025 auf dieser Grundlage die vorliegende
Stellungnahme. Der Senat dankt den Mitgliedern der Bewertungsgruppe und des Senatsaus-
schusses Evaluierung fur ihre Arbeit.

1. Beurteilung und Empfehlungen
Der Senat schliefdt sich den Beurteilungen und Empfehlungen der Bewertungsgruppe an.

Das Wissenschaftszentrum Berlin flr Sozialforschung (WZB) untersucht moderne Gesell-
schaften und ihre sozialen, politischen, 6konomischen und rechtlichen Veranderungspro-
zesse, sowohl mit Blick auf die Bundesrepublik Deutschland als auch international verglei-
chend. Das WZB zahlt weltweit zu den fihrenden Einrichtungen auf diesem Gebiet. In der
deutschen Wissenschaftslandschaft nimmt es durch die fachliche Breite und Qualitat der Ar-
beiten sowie durch seine wichtige Rolle in der Politikberatung eine herausgehobene Position
ein.

Das WZB strukturiert seine Arbeiten in sieben thematisch definierte Schwerpunkte. Sie setzen
sich mit sozialer Ungleichheit, Entscheidungsprozessen auf Markten, den gesellschaftlichen
Auswirkungen der Digitalisierung, internationaler politischer Ordnung, Veranderungen politi-
scher Systeme, Migrationsbewegungen und politischer Okonomie auseinander. Die Schwer-
punkte bestehen in der Regel aus einer dauerhaft angelegten Abteilung, erganzt um gréfiten-
teils befristete Forschungsgruppen und Forschungsprofessuren, die Uber die Professur hinaus
keine weitergehende personelle Grundausstattung erhalten. Diese Organisationsform bietet
einen passenden Rahmen fir die Steuerung der Institutsarbeit.

T Ausfliihrungsvereinbarung zum GWK-Abkommen iber die gemeinsame Forderung der Mitgliedsein-
richtungen der Wissenschaftsgemeinschaft Gottfried Wilhelm Leibniz e. V.
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Zum Zeitpunkt der Bewertung gab es sechzehn etablierte Forschungseinheiten. Deren Leis-
tungen werden in acht Féllen als ,exzellent®, in zwei Fallen als ,sehr gut bis exzellent®, in funf
Fallen als ,sehr gut“ und in einem Fall als ,gut® eingeschatzt. Finf weitere Forschungsgruppen
hatten ihre Arbeit erst kurz zuvor aufgenommen. In den sieben Schwerpunkten werden viel-
fach hervorragende Forschungsleistungen auf gesellschaftlich hochrelevanten Themenfeldern
erbracht. Der Transfer der Erkenntnisse in Gesellschaft und Politik nimmt einen hohen Stel-
lenwert ein und gelingt ausgezeichnet. Das WZB ist Uiber die gesamte Breite seines Arbeits-
spektrums hinweg medial auRerordentlich sichtbar und bringt seine Expertise pragend in ge-
sellschaftliche und politische Diskurse ein. Einige Einheiten erarbeiten dariber hinaus Infra-
strukturangebote, zum Beispiel im Kontext der National Education Panel Study (NEPS) und
des Manifesto-Projekts, das Wahlprogramme aus 67 Landern bereitstellt. Fir Sammlung, Zu-
gang und langfristige Verfligbarkeit der unterschiedlichen Forschungsdaten sollte ein instituts-
weites, die Vernetzung mit dem wissenschaftlichen Umfeld einschlieRendes Konzept erstellt
werden.

Seit 2007 fungierte eine international hoch anerkannte Soziologin als Prasidentin. Unter ihrer
Leitung konnte das WZB eine groflie Zahl herausragender Wissenschaftlerinnen und Wissen-
schaftler, zum Teil aus dem Ausland, fur Leitungsaufgaben am WZB gewinnen. Auch dadurch
festigte sie in ihrer Amtszeit die pragende Rolle des WZB am Wissenschaftsstandort Berlin.
Im September 2024 ibergab sie das Amt an ihre Nachfolgerin, eine fiilhrende Okonomin. Un-
mittelbar nach dem Evaluierungsbesuch wechselte auRerdem die administrative Leitung. Bis
2032 werden funf weitere Wechsel auf den oberen wissenschaftlichen Leitungsebenen folgen.

Die neue Institutsleitung hat nun die Aufgabe, die anstehenden Veranderungen und die damit
verbundenen Mdglichkeiten fir die wissenschaftliche Entwicklung zu gestalten. Der Senat be-
gruft, dass dafir ein strukturierter Strategieprozess in Gang gesetzt wurde, an dem Beirat
und Aufsichtsgremium beteiligt sind. Es ist wichtig, dabei das gute Gleichgewicht zwischen
den Disziplinen und Forschungsansatzen am WZB weiterzuentwickeln. Auch kinftig sollten
langjahrig etablierte, hochrelevante Themen wie die innere Entwicklung von Demokratien und
die internationale Ordnung am WZB verankert bleiben. Dies gilt in gleicher Weise flr die For-
schungen zur Auswirkung der Digitalisierung auf Politik und Gesellschaft; sie sind seit 2020
mit zusatzlichen Mitteln von Bund und Landern am Institut verankert und sollten nach den
bevorstehenden personellen Wechseln weiterhin sehr sichtbar bearbeitet werden.

Das WZB beteiligt sich mit herausgehobenen strukturbildenden Malknahmen an der Entwick-
lung der Berliner Forschungslandschaft. Es initiierte die Grindung eines Zusammenschlus-
ses der aulleruniversitaren Forschungseinrichtungen (BR50) und wirkt am kirzlich verlanger-
ten Exzellenzcluster SCRIPTS der FU Berlin mit. Zudem trug es mal3geblich zur Grindung
von vier Forschungseinrichtungen bei, darunter das Weizenbaum-Institut, das sich mit den
gesellschaftlichen Wirkungen der Digitalisierung befasst. Dartber hinaus ist das WZB ein
wichtiger Partner in drittmittelgeforderten nationalen Verbinden. Beispiele sind die fuUhrenden
Rollen, die es im gesellschaftswissenschaftlichen NFDI-Konsortium KonsortSWD und in der
vom Leibniz-Institut LIfBi koordinierten NEPS-Langzeitstudie einnimmt. Darlber hinaus ist es
— haufig in fuhrender Position — an einer Vielzahl von Vorhaben in der Leibniz-Gemeinschaft be-
teiligt. International arbeitet das WZB in strategischen Projekten mit ausgewahlten Partnern wie
den Universitaten Harvard und Oxford eng zusammen.
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Grundlage fir die wissenschaftliche Zusammenarbeit mit den Berliner Universitaten (FU, HU
und TU) sind insbesondere zahlreiche gemeinsame Berufungen. Das WZB und die beteiligten
Hochschulen haben erfreulicherweise ein grof3es Interesse daran, bei anstehenden Neube-
setzungen erneut zu kooperieren. Nachdem lange Zeit Regelungen zu Pensionslasten im
Land Berlin fur die Universitaten finanzielle Hirden darstellten, zeichnen sich derzeit politische
Entscheidungen ab, die zu einer deutlichen Vereinfachung gemeinsamer Berufungen fihren
koénnten. Der Senat begri3t diese Entwicklung.

Fur seine Aufgaben stehen dem WZB im Jahresdurchschnitt (2021-2023) 19,2 Mio. € aus der
institutionellen Bund-Lander-Foérderung als Leibniz-Institut zur Verfigung. Hinzu kommen
etwa 10,0 Mio. € an Drittmitteln, deren Hohe sich damit in den vergangenen sieben Jahren
verdoppelt hat. Empfehlungsgemaly werden sie nun haufiger auch auf europaischer Ebene
eingeworben, in zwei Fallen z. B. beim ERC. Seit einer baulichen Erweiterung, die im Jahr
2020 fertiggestellt wurde, verfiigt das WZB wieder Uber ausreichende raumliche Kapazitaten.
Die Mitgliedschaft in der Leibniz-Gemeinschaft sollte das WZB in seinem Namen zum Aus-
druck zu bringen; der Senat hatte dies bereits vor sieben Jahren angeregt.

Das WZB bietet ein hervorragendes Umfeld fur Wissenschaftlerinnen und Wissenschaftler in
der Qualifizierungsphase. Dies wird in beeindruckender Weise durch die hohe Zahl an Be-
rufungen von WZB-Postdocs auf Professuren im In- und Ausland belegt. Fir die zahlreichen
Promovierenden am WZB sollte gesichert werden, dass sie in allen Bereichen von mehreren
Personen betreut werden und systematisch von der disziplindren Vielfalt am WZB profitieren.
Die Promotionsdauer sollte so erfasst werden, dass die tatsachliche Bearbeitungszeit deutlich
wird mit dem Ziel, eine angemessene, an der Leibniz-Leitlinie Karriereentwicklung orientierte
Promotionszeit zu sichern.

Der Gleichstellung der Geschlechter widmet das WZB hohe Aufmerksamkeit. Die Halfte des
wissenschaftlichen Personals ist weiblich, gleichwohl sind Frauen auf wissenschaftlichen Lei-
tungsebenen nach wie vor unterreprasentiert (8 von 22). Der Senat erwartet, dass die anste-
henden Neubesetzungen zu Verbesserungen fuhren.

2. Zur Stellungnahme des WZB

Der Senat begrift, dass das WZB beabsichtigt, die Empfehlungen und Hinweise aus dem
Bewertungsbericht bei seiner weiteren Arbeit zu bertcksichtigen.

3. Forderempfehlung

Der Senat der Leibniz-Gemeinschaft empfiehlt Bund und Landern, das WZB als Einrichtung
der Forschung und der wissenschaftlichen Infrastruktur auf der Grundlage der Ausfiihrungs-
vereinbarung WGL weiter zu férdern.
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Status report of the WZB

1. Key data, structure and tasks

Key data
Year established:

Admission to joint funding by Federal and
Lénder Governments:

Admission to the Leibniz Association:
Last statement by the Leibniz Senate:

Legal form:

Responsible department at Ldnder level:

Responsible department at Federal level:

1969
1976/1977

1997
2018

Non-profit limited liability company
(gGmbH)

Senate Department for Higher Education
and Research, Health and Long-Term Care
Federal Ministry of Education and

Research (BMBF)

Total budget (2023)
€ 19.3m institutional funding
€ 9.7m revenue from project grants per year
€ 0.1m revenue from services

Number of staff (2023)
166 individuals in “research and scientific services”
104 individuals in “science supporting staff (laboratories, technical support etc.)”
51 individuals in “science supporting staff (administration)”

Mission and structure
Mission (according to Articles of Association)

“The Wissenschaftszentrum Berlin flr Sozialforschung is an organization supporting problem-
oriented basic social science research. It operates scientific entities and promotes the dissem-
ination of findings in the social sciences amongst scientists and practitioners. The Corporation
shall pursue exclusively peaceful purposes; it shall fulfil its tasks, above all scientific research,
freely and independently. It shall encourage young scientists. It may award grants from its own
funds for this purpose (...). In fulfilling its tasks, it shall work in co-operation with scientific,
cultural, business and political institutions. It shall promote contact and exchange between its
own entities and other academic institutions both within and outside of universities in Germany
and abroad (...).”

Internal Structure
The WZB is headed by a President and a Managing Director.

It is organized around seven research areas, with trans-sectoral research cutting across these
areas. Each research area is composed of at least one subdivision, of which there are three
types:
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— Research departments (usually one per research area) pursue a long-term research pro-
gram. They are headed by a tenured director who is typically appointed to a professorship
(W3) at a Berlin university. Their academic staff is composed of both tenured and non-
tenured researchers. Commonly, a research department director serves as the research
area coordinator.

— Research professorships are permanent positions held by senior researchers who are typ-
ically jointly appointed with a partner university. They do not have dedicated academic staff
by institutional funding.

— Research groups are typically established for a five-year period (with the possibility of ex-
tension). Typically, their heads also hold a professorship (in some cases jointly appointed)
at a German university. Academic staff consists of postdoctoral and doctoral researchers
with non-permanent positions.

The WZB may accommodate research groups funded by third parties. Outstanding interna-
tional researchers may be appointed to visiting research professorships at the WZB.

2. Overall concept, activities, and results
Overall concept

The WZB, which has been “an organization supporting problem-oriented basic social science
research” (as laid down in the Articles of Association) since its foundation, describes its mission
and vision in the following strategic framework:

1. Interdisciplinary, problem-oriented basic research analyzing fundamental social, economic,
legal, and political dimensions of modern societies.

2. Development of innovative, empirically grounded solutions to help individuals, civil society,
and democratic institutions effectively respond to challenges in an increasingly intercon-
nected global landscape.

3. Transfer of scientific results, knowledge exchange, and public engagement.

4. Collaboration across research units, disciplines, and with other institutions in order to en-
hance interdisciplinary research, identify exemplary HR practices, and ensure responsible
management of resources.

5. Career development for WZB employees.

6. Improvement of research environments and practices within the Leibniz Association and
beyond.

7. Services for the science system in Berlin, Germany, and Europe by facilitating the explora-
tion of innovative research fields, collecting and disseminating data for the analysis of soci-
etal development trends, and supporting the operation of related scientific infrastructure.

Activities and Results

The WZB addresses pressing societal challenges related to democracy, migration, education,
labor markets, inequalities, and the international system. It focuses on areas such as social and
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political inequality, civil society studies, family dynamics, health, behavioral economics, the soci-
ology of work, digital governance and regulation, and the digitalization of social sciences. It is
committed to sharing its research findings both with the scientific community and the general
public. Its researchers target high-impact journals for articles and university presses for mono-
graphs, and also publish articles and books aimed at the general public as part of the transfer
strategy. In 2021-2023, they published 59 monographs, 529 articles in peer-reviewed journals,
412 articles in other journals, 320 individual contributions in edited volumes and 189 working
and discussion papers. In addition, 72 volumes were edited at the WZB. Third-party funding
remains a cornerstone of the WZB’s overall research strateqgy, even if not all research units
equally require third-party funding.

The WZB develops, implements, and maintains data platforms, including the Manifesto Project
(a collection and analysis of manifestos from over 1300 political parties in 67 countries from
1945 to the present), WZB ProtestMonitoring (a data set on protest events in Germany from
1950 to the present), TRANSMIT (an integrated data infrastructure that links quantitative and
qualitative data across origin, transit, and destination countries), and the “Observatory for Po-
litical Texts in European Democracies” (comprising large political text collections, web appli-
cations, and server solutions to support quantitative text analysis and large language model
applications).

The WZB engages in science communication and collaborative knowledge transfer. Its strat-
egy encompasses both conventional activities and broader transfer initiatives such as political
education, capacity building, and collaborative activities with civil society partners. The WZB
has expanded its collaborations with politics, arts, science, and civil society, e.g., by means of
the project “Civil Society and Education” studying civic engagement in local education systems,
the “denk!mal FREIHEIT” initiative aimed at children and youth with limited science exposure,
the public series “Strong Voices for Diversity” offering a public dialogue with public advocates
for open society, and a number of individual contributions by senior and junior WZB staff. In
2021-2023, WZB researchers were responsible for 76 expert reviews.

The WZB views effective media communication as essential to scholarly practice. The number
of independent media _contributions is 119 (annualized, 2021-2023). Many scientists partici-
pate in media activities: for example, in 2023, 99 different staff members appeared in the press.
A particular focus is public debates, particularly related to education, employment, migration,
democracy and public health. During the COVID-19 pandemic, the WZB, in collaboration with
the Charité, highlighted how socioeconomic circumstances influence health outcomes. It con-
tributed social science perspectives to public debates which were dominated by medicine and
virology, e.g. through a data set on pandemic-era care work. Through “Dossier Bildung”, the
WZB provides freely accessible information about the German education system and policy
debates on education. Together with the University of Oxford, it has established the “Fairwork”
project, which evaluates digital economy companies and aims to set benchmarks for fair work
for companies, workers, customers, and policymakers.
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3. Changes and planning
Development since the previous evaluation
Executive Changes

In 2024, the long-standing President, a sociologist, who was jointly appointed with HU Berlin
(W3), retired. Her successor, an economist, assumed office in September, and keeps her ap-
pointment at Goethe University Frankfurt. Another change at the executive level is imminent,
for the Administrative Managing Director will leave the institute in March 2025.

Research Area I: Dynamics of Social Inequalities

The Research Area | includes one long-term department and one research professorship,
which emerged from a temporary research group in 2023. Another research group participating
in the NEPS is set up for a longer period. There are three further research groups (one of them
funded by the DFG) that run for about five years (as is the WZB's policy for research groups).
Since 2018, another two groups (one of them funded by the ERC) ended as planned.

— Department “Skill Formation and Labor Markets”, 2008—2029. The director is jointly ap-
pointed (W3) with FU Berlin and is the coordinator of research area I.

— Research Professorship “Work, Family, and Social Inequality”, since 2023. It succeeded the
formed from a former research group “Work and Care” (2012—-2023, which was funded by
the BMBF “Berufungszusage” of the former President), in 2023. The research professor has
been jointly appointed with the University of Potsdam since 2017 (2017-2022: W2, since
2023: W3).

— Research Group “National Educational Panel Study (NEPS)”, 2009-2027 (current limita-
tion). After its former head accepted a position at another institution in 2019, the position
was refilled in 2021, again jointly with FU Berlin as a fixed-term appointment (W2).

— Research Group “Health and Social Inequality”, 2019-2026. The group head has a tenured
position at the WZB and a fixed-term joint appointment with FU Berlin (W2, 2022-2026).

— Research Group “Varieties of Reproduction Regimes”, 2022—-2028, Emmy Noether Group
funded by the DFG. The leader was a WZB researcher until 2024. Her group remains at the
WZB after she accepted a professorship at TU Dortmund (W2) in 10/2024.

— Research Group “Law and Governance in the Context of Social Inequalities”, 2024—2029.
The group head is jointly appointed (W2) with University of Hildesheim since 2016.

Two research groups ended as scheduled:

— Research Group “Effort and Social Inequality”, 2018-2024, funded by an ERC starting grant
at the WZB and Unversidad Carlos Ill de Madrid. Its head was already an associate profes-
sor there while working at the WZB, and is now a visiting research professor at the WZB.

— Research Group “Demography and Inequality”, 2011-2019. Its head is now a professor
of sociology (W3) at Humboldt Universitat.
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Research Area Il: Markets and Choice

The Research Area Il previously included two long-term research departments. While one of
them was transformed into a research professorship in 2023, another two research groups
were established in 2024.

— Department “Market Behavior”, 2009—-2031. The director is jointly appointed with TU Berlin
(W3) and is the coordinator of the research area.

— Research Professorship “Behavioral Economics and Human Agency”, 2023—-2034. It was
formed from the former research department “Economics of Change” (2012—-2023) on its
head’s initiative; he holds an emeritus professorship at University College London.

— Research Group “Information, Incentives, Inequality”, 2024—2029. The research group was
established in 10/2024 following the head’s successful application for the Leibniz Program
for Women Professors. A joint professorship (W2) with TU Berlin has been established,
starting April 2025.

— Research Group “Inequality, Social Mobility, and Growth”, 2024—2029. The new WZB Pres-
ident established a research group on “Inequality, Social Mobility, and Growth” after taking
office.

Two research groups ended as scheduled:

— Research Group “Neuroeconomics”, 2014—2020, established with FU Berlin under the for-
mer Excellence Initiative. Its head is now a professor of behavioral economics and leads
the Dahlem International Junior Research Group Neuroeconomics at the Freie Universitat.

— Research Group “Ethics and Behavioral Economics”, 2017—2022. Its head now holds a
senior assistant professorship at the Universita degli Studi di Milano.

Research Area Ill: Digitalization and Societal Transformation

The Research Area Il consists of three research groups. Two of these groups — “Globalization,
Work, and Production” and “Politics and Digitalization” — serve as bridges to the Weizenbaum
and Alexander von Humboldt institutes.

— Research Group “Globalization, Work, and Production”, 2011-2030. This former project
group was turned into a research group and extended until 2030. Its head is a tenured joint
professor (W3) with Helmut Schmidt University Hamburg.

— Research Group “Politics and Digitalization”, 2013—-2026. One of its two heads is the coor-
dinator of research area Ill. She holds a fixed-term joint appointment with FU Berlin (W2)
and previously acted as a research professor (“The Internet Policy Field”). She was joined
by a co-head, a WZB postdoc, since 5/2024.

— Research Group “Digital Mobility and Social Differentiation”, 2020—2025. It was established
when the former “Science Policy Studies” research group was closed, whose head (an as-
sociate professor at TU Berlin) now co-leads the new group. His co-head is a long-term
senior staff member at the WZB.
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Research Area IV: International Politics and Law

The research area consists of three long-term units: a department and two research profes-
sorships.

— Department “Global Governance”, 2004—2027. The director is jointly appointed with FU Ber-
lin (W3) and is the coordinator of the research area IV.

— Research Professorship “Global Constitutionalism”, 2010-2034. The research professor is
jointly appointed with HU Berlin and headed the former “Center for Global Constitutionalism”
which was terminated in 2021.

— Research Professorship “Global Sociology”, 2021-2025/2027. The joint professorship (W3)
with FU Berlin was established in 2021 through the Cluster of Excellence SCRIPTS and,
depending on the successful reapplication of SCRIPTS, will be extended until 2027.

Two third-party funded research groups ended as scheduled:

— Research Group “Governance for Global Health”, 2015-2021, established with FU Berlin
under the former Excellence Initiative. Its head is now a professor of political science at the
Technische Universitat Dresden (W3).

— Research Group “Global Humanitarian Medicine”, 2017—2022, funded by a Volkswagen
Foundation Freigeist grant. Its head is now an associate professor at the London School of
Economics and Political Science.

Research Area V: Dynamics of Political Systems

The research area consists of a department and a long-term research centre. The former re-
search area coordinator, the long-standing director of a “Democracy and Democratization” de-
partment, retired in March 2020. A successor took responsibility and a new research depart-
ment was established in October 2020.

— Department “Transformations of Democracy”, 2020—2026. The department director and re-
search area coordinator is a professor at Harvard University and works only part-time at the
WZB. His appointment (initially for three years) was extended until October 2026.

— “Center for Civil Society Research”, 2017-2043. It was established in 2017. Its current head
is a Lichtenberg professor, tenured at FU Berlin, who was appointed as a WZB research
professor in 2024. He took responsibility after his predecessor retired in 2022.

Research Area VI: Migration and Diversity
The research area consists of one department.

— Department “Migration, Integration, Transnationalization”, 2007—2029. The department di-
rector and research coordinator is jointly appointed with Humboldt Universitat (W3).

— Research Group “International Citizenship Law”, 2017—2022, funded by ERC Starting and
DFG Emmy Noether grants. It was terminated as planned at the end of funding. Its head, a
professor in Jerusalem, is now a visiting research professor at the WZB.
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Research Area VII: Political Economy of Development

— Department “Institutions and Political Inequality”, 2017—2039. The director of the “Institu-
tions and Political Inequality” department and coordinator of research area VII. He kept a
professorial appointment of Columbia until 2023, and now has honorary professorships at
HU Berlin and Trinity College Dublin.

Further Developments

The WZB actively promoted research on digital transformation. On the one hand, it acts as a
co-founder of institutions such as the Weizenbaum Institute created in 2017. On the other
hand, it was awarded a permanent increase of its institutional funding (by means of a Sonder-
tatbestand) for work on the topic of “Societal Challenges in Times of Digitalization” in 2020.
This was implemented across all research areas.

The WZB has become involved in collaborative initiatives related to data infrastructure. Since
2020, the WZB has been part of the German Data Forum (RatSWD) within the National Re-
search Data Infrastructure (NFDI). In 2022, the SHARE Berlin Institute was founded together
with Berlin partners to serve as the administrative home for the Survey of Health, Ageing and
Retirement in Europe (SHARE) study and its German part.

Strategic work planning for the coming years
Leading Staff

As indicated, the process for appointing a successor to the Administrative Managing Director,
who will be leaving the WZB shortly, is underway.

Of the seven research area coordinators, six are expected to step down from their functions in
the next seven years. This will lead to their departments or research group being discontinued.

— The appointment of the head of the “Transformations of Democracy” department (re-
search area V), who has a part-time contract at the WZB, will end in 10/2026.

The other five are set to retire:

the head of the “Skill Formation and Labor Markets” department (research area 1) in
9/2029,

— the head of the “Market Behavior” department (research area Il) in 3/2031,
— the head of the “Politics of Digitalization” research group (research area Ill) in 5/2026,
— the head of the “Global Governance” department (research area 1V) in 3/2027,

— the head of the “Migration, Integration, Transnationalization” department (research area
V1) in 2/2029.

In addition, the two co-heads of the “Digital Mobility and Social Differentiation” group are ex-
pected to retire in 2025, as will the research professor “Global Sociology” (who will possibly
extend her tenure until 2027).
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Strategic and Research Plans

The WZB’s research agenda will build on the institute’s portfolio while potentially opening
space for new topics. The guiding principle is to nurture the balance between political science,
sociology, and economics. Transfer activities, including media engagement, consultations with
policymakers, and engagement with civil society, will remain at the core of the WZB’s mission.

The core research topics of the WZB, namely democracy, the international order, migration,
and inequality in all its dimensions, remain central to the current challenges of modern socie-
ties. The new President has set up a strategy development process to prepare the institute for
the coming years, address the leadership transitions, and identify additional areas of focus that
are of high societal relevance.

Since the societal challenges transcend national borders, international perspectives are central
to the WZB. The WZB has submitted an application for a small strategic extraordinary item of
expenditure (Sondertatbestand) with a focus on the so-called “Global South”. The aim is to
pioneer collaborative approaches with Global South researchers and to expand research on
linkages between the Global North and the Global South. A funding decision is expected for
autumn 2025. If successful, it would lead to a permanent increase of institutional funding from
2027 onwards of € 1.0m for, inter alia, 7 FTE research staff. In addition, a fellowship program
would be established to enhance international mobility and collaboration with current and future
partners.

4. Controlling and quality management
Funding

The WZB has received an annual average of € 19.2m (2021-2023) of institutional funding,
75 % of which are contributed by the Federal Republic and 25 % by the federal states. This
includes a permanent increase by € 0.7m from 2023 onwards (see chapter 4).

The core funding is complemented by project grants from third parties that amount to € 10.0m
(34 %) on average. Main third-party sponsors were federal and Lander governments, which
contributed an annualized € 4.2m (42 %), and the DFG, from which came € 2.8m (27 %) per
year. Further major sponsors include the EU, Leibniz Competition, the Volkswagen, Mercator,
and Hans Boéckler foundations, and the Leibniz institute LIfBi. The WZB has not set fixed target
quota, but focuses on high quality and longer-term third-party funding that significantly en-
hances its research. It aims to strengthen EU funding by expanding institutional support struc-
tures to promote EU funding opportunities.

Facilities and sustainability

In 2020, an expansion of the original building (financed by federal and state government) was
completed, adding two floors and 46 new offices. The WZB now has a total of 299 offices at
its disposal, many of which are shared.

The WZB'’s sustainability strategy is aimed at gradually improving building operations. A feasi-
bility study carried out in 2023 with funding from the Leibniz strategy funds identified measures
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to reduce the CO; output. Based on this, the WZB installed a photovoltaic system in 2024 and
plans to modernize the AC and ventilation technology in the conference area in summer 2025.

IT

The WZB revised its guidelines on information security (including data security and protection)
and introduced an information security concept in 2022. The institute is part of a Leibniz-wide
IT security framework agreement. Since 2024, it has commissioned an external IT Security Of-
ficer. It has prepared a standard operating procedure for workflows and communication in the
event of IT emergencies.

Following an external review in 2019, the WZB developed a strategy to guide the digital trans-
formation that is continuously reviewed. Among others, it has acquired additional IT systems
to advance basic processes and infrastructure. It has introduced a cloud-based application
suite and established a company agreement on digital collaboration.

The WZB provides an internal Al solution based on OpenAl since 2024.

Organisational and operational structure

Key organizational bodies include the Shareholders’ Meeting, the Academic Council, and the
Management.

The Shareholders’ Meeting consists of representatives of the Federal Republic and the State
of Berlin. It decides, in particular, on appointing and dismissing members of Management and
the Board of Trustees.

The internal Academic Council includes the President, research directors, and representatives
of the scientific staff. It has an advisory role on scientific matters.

The Management consists of the President and the Administrative Managing Director, each
appointed for up to five years. The President represents the corporation, plans and coordinates
the research areas and research departments, and establishes research groups. The Presi-
dent also oversees the strategic direction of the research policy, monitors the thematic orien-
tation of the individual research units, and appoints their leaders. The Administrative Managing
Director is responsible for all commercial, legal, and administrative matters.

The Management reports monthly to the Academic Council on matters such as staff hires,
policies and procedures, partnerships, publications, and third-party funding. It meets regularly
with the heads of research units to consult on scientific matters and the thematic orientation of
the research areas. It also consults regularly with administrative staff members, the Works
Council, research managers, post-doctoral researchers, doctoral students, and heads of re-
search-supporting units. On occasion, internal working groups are set up for specific topics,
such as health and well-being, risk management, or digitalization.

Quality Management

The WZB is committed to the principles of good scientific practice. Its policies and practices
are aligned with DFG and Leibniz guidelines. They include:
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— an ombudsperson (since 2000); a second and third position were introduced in 2022 and
2024, respectively

— a research ethics committee (since 2016), which reviews all research projects, alongside
an ethics policy. Since 2024, it has met monthly and introduced an expedited review cate-
gory for minimal-risk projects.

— authorship principles (since 2019), based on DFG and Leibniz recommendations
— qguidelines for good research practice (since 2022)

— a training program (since 2023) on aspects such as ethics, data protection, research data
management, authorship, and open science.

To implement the European General Data Protection Regulation (GDPR) and the new German
Federal Data Protection Act (Bundesdatenschutzgesetz — BDSG), a data protection officer has
been appointed, and a pertinent company agreement is in place. The WZB also focuses on
data protection issues in research collaboration.

The WZB seeks to publish in top-tier, peer-reviewed journals and with renowned publishing
houses. The quarterly in-house WZB-Mitteilungen journal provides an outlet for WZB research-
ers to disseminate their work to a non-academic audience. The WZB has strengthened its
open access endeavours. In 2018-2023, it published 1,725 works and 34 data sets in open
access, which amounts to 67 % of articles. It has transformative agreements to increase arti-
cles in Open Access via various consortia. There is a funding policy for publishing articles and
monographs in open access.

Research data management is supported by the dedicated Research Information Unit. It offers
individual consultations and customized services for WZB researchers. Data may be published
in a WZB collection within a repository at the GESIS Leibniz institute. The WZB'’s guidelines
on managing research data, which came into force in 2020, establish binding principles for
research data use.

The program budget sets out plans for a multi-year period. It combines performance targets
and descriptions of planned activities with the financial plan and management principles of the
WZB. The program budget is developed by the WZB and negotiated with the funding bodies.

Quality management by advisory board and supervisory board

The Advisory Board meets annually to observe and provide feedback on the development of
the WZB, its scientific program, and financial matters. It reviews the draft program budget and
prepares an assessment of the report on expenditure of funds. During these meetings, the
Advisory Board also audits all research units. Its members (currently sixteen) are appointed by
the Board of Trustees for a limited period of time.

The Board of Trustees meets twice per year. It monitors the work of the Management, decides
upon the basic directions of the institute’s research program, and plays an active role in all
research policy and financial matters, in particular the establishment and termination of re-
search areas and departments and the appointment of research directors and professors. Its
thirteen members are appointed for periods of four years (except for ex officio members).
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5. Human Resources
Recruitment, Onboarding, and Career Development

The WZB has implemented a handbook for recruitment procedures and induction. It is valid
for recruitment and onboarding on all levels. The Presidential department oversees matters
relating to career development. It offers a variety of core services aimed at fostering profes-
sional growth and developing careers within and outside of academia. There are dedicated
officers for skills development and for research and career development, respectively, who
offer strategic advice and trainings.

Leading scientific and administrative positions
Appointment Procedures / Joint Appointments

The WZB has developed internal quidelines for appointment procedures for directors (2021)
and the President (2024). Academic leadership positions are advertised via major newspapers,
online platforms, social media, and the institute’s networks. In recent years, the WZB has re-
cruited directors from leading international universities, including Columbia University and Har-
vard University.

The WZB aims to establish joint professorships with universities for its directors, research pro-
fessors, group leaders, and qualified senior postdoctoral researchers.

In addition to its President being a professor at Goethe University Frankfurt, WZB leading sci-
entists hold several academic affiliations, including the Lichtenberg Professorship at the Freie
Universitat, and various (honorary) professorships at Technische Universitat, Humboldt Uni-
versitat, and University of Dortmund as well as Trinity College Dublin, University College Lon-
don, and Harvard University.

Currently, the WZB has 15 joint appointments (8x W3, tenured / 6x W2, usually not tenured):
— Freie Universitat Berlin (6): 3x W3, 3x W2

— Humboldt Universitat Berlin (2): 2x W3

— Technische Universitat Berlin (1): 1x W3, 1x W2

— Potsdam University (2): 1x W3, 1x W2

— Helmut Schmidt University Hamburg (1): 1x W3

— Hamburg University (1): 1x W2 (tenured)

— Hildesheim University (1): 1x W2 (tenured)

Since 2018, nine of these were newly established or reappointed, and joint appointments were
made with the universities at Potsdam, Hamburg, and Hildesheim for the first time.

Career Development for Early Career Researchers

The WZB has implemented guidelines for scientific career development, including a code of
conduct for scientific supervision and a catalogue of support measures for furthering scientific
qualifications. Measures include career development advice, support for third-party funding,
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awards, and international mobility, leadership coaching and mentoring, and coaching to sup-
port applications for leadership positions. There are two programs to support international mo-
bility of postdocs (at Harvard University and University of Oxford).

The WZB regularly tracks its former postdoctoral researchers’ careers. In 2021-2023, 20 re-
searchers were appointed as professors (including those who remained at the institute).

Postdoctoral Researchers

Postdoctoral researchers are commonly employed on a temporary basis. While a structured
tenure track is not offered, there are guidelines for granting tenure (target range: 20 - 35 %):
After an application, or a nomination by a director or the President, and a subsequent evalua-
tion by the other directors and research professors, three external reviews are obtained. The
Management makes the final decision. As of 31 December 2023, 24.6 % of postdocs funded
through the core WZB budget had a permanent contract.

Doctoral Candidates

Doctoral candidates supervised at the WZB are enrolled at a university. Contracts cover at
least 65 % of regular working time (an adjustment to the recently revised DFG target of 75 %
has been implemented) and have a length of at least three years. The WZB aims to ensure
adequate funding for completing doctoral theses, typically via contract extensions of up to six
months. Doctoral candidates may apply for the WZB World Merit Fellowship once a year, which
provides funding for a residency of one to six months.

In 2021-2023, 44 WZB researchers were awarded a doctoral degree. The median duration is
5.4 years, not accounting for interruptions due to parental leave, iliness, job changes, etc.

Science supporting staff

A company agreement on skills development and professional development was implemented
in 2017 and revised in 2021. It highlights structured personnel development, transparency in
the selection of qualification measures, and targeted support for staff. The WZB aims to train
researchers and support staff together wherever feasible. Support staff is offered funding for
short-term residencies at other institutions (on a competitive basis).

The WZB offers three-year vocational training positions in different areas (administrative as-
sistants, Specialized Employee for Market and Social Research, IT specialists). Between 2021
and 2023, 2 apprenticeships were completed.

Equal opportunities and work-life balance

A company agreement on gender equality calls for mainstreaming gender equality into all poli-
cies and processes. A part-time equal opportunities commissioner is appointed by the Man-
agement and participates in all relevant decisions. As of 31 December 2023, the share of fe-
male researchers is 49 % overall and 36 % in leadership positions. Since 2019, there is a quota
of 40 % for women and men for researchers awarded a permanent position. The gender quota
according to the Leibniz cascade model is fulfilled in all status groups but W2 professorships.
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In 2021, the WZB received a “Public Women on Board” award from the “Frauen in die
Aufsichtsrate” association.

A code of conduct for a family-friendly WZB is implemented. Individual counselling and advice
are provided by an external service company. There is psychological support in difficult private
situations, child care during conferences and evening lectures, a parent-child office, and dual-
career assistance. Nearly all employees are eligible to work off site at least 20 % of the time.
All employees have the option of sabbatical leave. In 2020, the WZB was permanently certified
through the berufundfamilie audit.

6. Cooperation and environment
Berlin

In addition to joint professorships with three Berlin and four further national universities, the
WZB collaborates with universities and numerous research institutes in Berlin on both project
and institutional levels, and it has co-founded the alliance of Berlin research institutes, BR50.
Examples include the Center for Civil Society Research (see chapter 7) and the SCRIPTS
Cluster of Excellence with the Freie Universitat Berlin, which is co-headed by a WZB re-
searcher; the Weizenbaum Institute for the Networked Society, co-led by WZB researchers,
which is now approaching institutionalization; the Einstein Center Population Diversity
launched in 2024; the German Center for Integration and Migration Research (DeZIM, since
2017); the recently founded SHARE Berlin Institute (see above); and others. The WZB is also
involved in five Berlin-based doctoral programs.

The WZB prioritizes active engagement with the civil society and aims to cultivate connections
among organizations. A residence fellowship enables journalists to spend two months at the
institute. Further partners include a number of museums and institutions of culture, such as
the Museum flir Naturkunde and the Komische Oper.

Leibniz and National Cooperation

Since 2018, the WZB has been awarded funds from six Leibniz competitions, serving as lead
institute in four. It was also awarded a Leibniz Women Professors program grant. The WZB is
a consortium partner of the National Education Panel Study (NEPS) coordinated at the Leibniz
institute LIfBi. It is a member of Leibniz research networks and joint initiatives, including the

“Ageing and Resilience/Healthy Ageing”, “Educational Potential”, and “Mobility” networks.
WZB staff hold various leadership roles in Leibniz Association committees.

In the National Research Data Infrastructure (NFDI), the WZB coordinates a thematic area in
the consortium for the social sciences (KonsortSWD).

International Cooperation

The WZB collaborates closely with Harvard University. The head of the “Transformations of
Democracy” department is a professor at Harvard, and there is an exchange of researchers in
either direction. The WZB also has a strong working relationship with the University of Oxford,
among others through the Fairwork project.




Status report of the WZB A-15

In addition to hosting visiting research professors, senior WZB researchers hold appointments
at international institutions such as University College London, Trinity College Dublin, or New
York University.

The WZB is working to expand its institutional connections to the Global South.

7. Subdivisions of the WZB

Research Area | — Dynamics of Social Inequalities

Research Department ‘Skill Formation and Labor Markets’ (2008-2029)

(11.4 FTE, of which 2.6 FTE Research and scientific services, 4.3 FTE Doctoral candidates,
and 4.5 FTE Service staff)

The department investigates why and to what extent education is rewarded in labor markets.
Labor market analyses consistently demonstrate that the higher the level of education, the
higher the occupational attainment and the lower the unemployment risk. Research includes
four complementary themes: educational biographies and inequalities; organizations as gate-
keepers; the relationship between skills and certificates on labor market outcomes; the norma-
tive dimension of education. Focusing mainly on disadvantaged groups, the department ex-
amines barriers to social mobility and examples of “success against the odds” to better under-
stand how educational and labor market inequalities are generated. The department integrates
theoretical approaches from the sociology of education and social stratification, sociological
and economic labor market research, and insights from industrial sociology, organizational
research, psychology, and education science. It often studies Germany.

In 2021-2023, the unit earned € 177k in project grants per year, most of which come from the
DFG (€ 95k) and the EU (€ 79k). It also generated revenues from services of € 11k p. a. In
addition, the unit was Pl in the KonsortSWD and the NEPS. In the same time, it published an
annual average of 19 articles (of which 10, on average, were peer-reviewed) and 3 working
papers, and a total of 2 monographs. The unit created 8 expert reviews. 1 researcher was
awarded a doctoral degree.

Research Professorship ‘Work, Family, and Social Inequality’ (since 2023, succeeding a
research group)

(7.0 FTE, of which 1.8 FTE Research and scientific services, 1.8 FTE Doctoral candidates,
and 3.4 FTE Service staff)

The professorship succeeded a research group in 2023 and studies gender and care related
labor market, whose scope it aims to broaden to include gender and other inequalities. It draws
on a broad repertoire of theoretical approaches, methods, and data to examine the causes,
manifestations, and extent of social inequalities related to work, gender, and care responsibil-
ities. The main goal is to understand how and why gender and care responsibilities contribute
to labor market inequalities. In particular, questions asked include: Why do so few women work
in better-paid, male-dominated jobs? What obstacles do women face on their way to the top,
and how are professionally successful women seen by others? How do remote work and flex-
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time options affect motherhood penalties and fatherhood premiums linked to hiring and pro-
motion, and what do female and male workers do to counteract (perceived) flexibility stigma?

In 2021-2023, the unit earned € 0.4m in project grants per year, by and large from federal and
Land Berlin governments. In the same time, it published an annual average of 11 articles (of
which 9 were peer-reviewed) and 2 working papers. The unit created 1 expert review. No doc-
torates were awarded.

Research Group ‘National Educational Panel Study: Vocational Training and Lifelong
Learning’ (2009-2027)

(11.9 FTE, of which 4.3 FTE Research and scientific services, 5.0 FTE Doctoral candidates,
and 2.7 FTE Service staff)

The WZB is a consortium partner of the National Education Panel Study (NEPS), which is led
by the Leibniz institute LIfBi. Two NEPS stages are coordinated by WZB Pls, ‘Vocational Train-
ing and Entry into the Labor Market’ and ‘Lifelong Learning’, producing panel data on educa-
tional trajectories during youth and adulthood. NEPS data are collected collaboratively through
a large nationwide scientific network. It has produced three cohort studies with more than 10
panel waves and several thousand individuals per cohort, which are available for the scientific
community for free. In addition, the group has developed innovative survey instruments in re-
sponse to pressing challenges in the field of education. In 2023, it introduced survey items that
allow researchers to analyze the impact of generative Al in the workplace. In its research pro-
jects, the research group uses NEPS and other data sources.

In 2021-2023, the unit earned € 0.7m in project grants per year, almost exclusively from the
Leibniz institute LIfBi for carrying out the NEPS sub-study. It also generated revenues from
services of € 5k p. a. In the same time, it published an annual average of 7 articles (of which 3
were peer-reviewed) and 3 working papers, and a total of 3 monographs. The unit created 2
expert reviews. 2 researchers were awarded a doctoral degree.

Research Group ‘Health and Social Inequality’ (2019-2026)

(3.8 FTE, of which 1.0 FTE Research and scientific services, 2.0 FTE Doctoral candidates,
and 0.8 FTE Service staff)

The group studies the causes and consequences of social inequalities in health from a life-
course perspective, with a focus on healthy aging, the intergenerational transmission of health
inequalities, environmental inequalities, and migrant health and discrimination in health care.
Methods include secondary data analysis, survey and field experiments, simulation tech-
niques, and qualitative interviews. The group’s work is highly interdisciplinary and seeks to
advance an integrated bio-psycho-social understanding of health inequalities. The group has
also made contributions to quantitative methodology, especially the analysis of multilevel data.
It has been active in science communication and policy consulting, particularly during the
COVID-19 pandemic, with media appearances, publications for non-scientific audiences, par-
ticipation in expert advisory groups, and contributions to public science projects.

In 2021-2023, the unit received no third-party funding but was a co-applicant for the “Horizon
Europe” project Mapineq (10/22—-09/25) whose funds are managed by the second co-applicant
unit (Research Department ‘Skill Formation and Labor Markets’). In the same time, it published
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an annual average of 7 articles (of which 4 were peer-reviewed). The unit created 4 expert
reviews. No doctorates were awarded.

Third-Party Funded and Recently Established Groups
ERC Starting Grant Research Group ‘Effort and Social Inequality’ (2018-2024)

The group’s goal was to examine and explain how children’s cognitive effort depends on pa-
rental background.

Emmy Noether Research Group ‘Varieties of Reproduction Regimes’ (2022—-2028)

The group investigates how states regulate human reproduction in high- and middle-income
countries, and how differences in reproduction policies impact individual reproductive lives and
normative views on family, gender, and sexuality.

Research Group ‘Law and Governance in the Context of Social Inequalities’ (2024—2029)

The group examines the interrelationships between law and social inequality, normatively,
theoretically, and empirically. It focuses on access to justice, education and youth, and impact
of legal regulation.

Research Area Il — Markets and Choice

Research Department ‘Market Behavior’ (2009-2031)

(11.0 FTE, of which 5.3 FTE Research and scientific services, 1.5 FTE Doctoral candidates,
and 4.3 FTE Service staff)

The department studies the design of matching markets, in particular the behavior of market
participants and the rules that govern markets, to understand why markets fail and how they
can be fixed. It engages in fundamental research driven by real-life problems (e.g., university
admissions, school choice) and engages in transfer of this work. It also supports and conducts
meta-science to improve the quality of research. Standard analyses in the theoretical and em-
pirical study of market design, which tend to rely on often-inadequate assumptions of fully
rational and selfish agents and a benevolent market designer, are augmented with behavioral
approaches. The work builds on the observation that market outcomes are determined by rules
and institutions, and by the choices of market participants. The department studies behavior
through game-theoretical modelling and economic experiments.

In 2021-2023, the unit earned € 336k in project grants per year, of which € 198k came from
the Leibniz Competition and € 121k from the DFG. In the same time, it published an annual
average of 13 articles (of which 10 were peer-reviewed) and 8 working papers. The unit created
14 expert reviews. 1 researcher was awarded a doctoral degree.

Research Department ‘Economics of Change’ (2012—-2023) / Research Professorship
‘Behavioral Economics and Human Agency’ (2024-2034)

(9.5 FTE, of which 6.5 FTE Research and scientific services and 3.0 FTE Service staff)

The research department focused on exploring mechanisms of behavioral change with appli-
cations to competition, inequality, and political economy. In 2024, it was restructured, allowing
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its director to embark on an innovative, but less resource-intensive research program as a
research professor.

The department examined cognitive and motivational mechanisms of behavioral change with
applications to competition, the alleviation of inequality, and political processes, particularly
relating to populist threats to democracy. In knowledge transfer, the department worked on
fundraising, where it has collaborated with opera houses. It also engaged in public outreach
projects. The research was divided into four interwoven clusters: two of them explored mecha-
nisms behind decision-making (cognitive foundations of decisions and the role of bounded
rationality; decision makers’ motivations and the narratives that bolster them). The other two
clusters were organized around broad substantive themes that relate to the core WZB agenda
(inequality; democracy).

The research professorship explores four interrelated themes: narratives, identity, and political
action; understanding experiments; human agency, Al, and rationality; and rationality, drama,
and society.

In 2021-2023, the department earned € 61Kk in project grants per year; € 16k of which came
from the DFG. In the same time, it published an annual average of 11 articles (of which 8, on
average, were peer-reviewed) and 5 working papers, and a total of 1 monograph. The unit
created 3 expert reviews. 2 researchers were awarded a doctoral degree.

Third-Party Funded and Recently Established Groups
Research Group ‘Information, Incentives, Inequality’ (2024—2029)

The research group, established after a successful application for the Leibniz Program for
Women Professors, studies the influence of media exposure on individual behavior and ex-
plores possible interventions to strengthen democratic resilience.

Research Group ‘Inequality, Social Mobility, and Growth’(2024—2029)

The research group, established in the context of the new President’s appointment, analyzes
how norms and preferences on the one hand and economic incentives on the other hand in-
fluence individual economic behavior and macroeconomic aggregates. Guiding topics are
equitable growth, intergenerational mobility, endogeneity of preferences, and gender equality.

Research Area lll — Digitalization and Social Transformation

Research Group ‘Globalization, Work, and Production’ (2011-2030)

(14.0 FTE, of which 8.0 FTE Research and scientific services, 2.0 FTE Doctoral candidates,
and 4.0 FTE Service staff)

The research group investigates the processes of technological change and globalization in
the world of work. It has developed four major contributions. The first is an international com-
parative analysis of automation processes, which combines qualitative and statistical data,
emphasizes the social shaping of technology, and challenges the dominant argument that
technological change is routine-biased. The second is an analysis of the impact of digitalization
on the international division of labor, showing contradictory effects on the relation between
high-wage and low-wage countries. The third is an analysis of platform-based work as a new
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global organizational form, including the international action research project Fairwork, which
aims at improving working conditions for platform-based work. The fourth contribution is an
analysis of emerging EU-level approaches to transnational labor governance through public
procurement and sustainability reporting.

In 2021-2023, the unit earned € 1.3m in project grants per year: € 0.5m came from federal
ministries and € 0.2m from foundations. A total of € 1.9m (2021-2025) was awarded by the
GIZ for establishing the Fairwork Secretariat in cooperation with the Oxford Internet Institute.
In 2021-2023, the group published an annual average of 33 articles (of which 16 were peer-
reviewed) and 6 working papers, and a total of 3 monographs. 5 researchers were awarded a
doctoral degree.

Research Group ‘Politics of Digitalization’ (2013—2026)

(12.4 FTE, of which 5.2 FTE Research and scientific services, 3.5 FTE Doctoral candidates,
and 3.7 FTE Service staff)

The research group conducts conceptual and empirical research on multiple facets of digitali-
zation in the context of democratic transformation, statehood, and regulation. It played a cen-
tral role in establishing the Weizenbaum Institute. It investigates processes of digital transfor-
mation. It focuses on changing forms of political self-determination, how the state transforms
itself (or fails to do so), and shifts of regulatory paradigms by public and private sectors in
response to expanding digital possibilities. Incorporating four disciplinary perspectives (politi-
cal science, sociology, communication and media studies, regulation and law), the research
program rests on a shared understanding of digital transformation as co-constituted by social
and technical norms. Its geographic scope is both national and transnational.

In 2021-2023, the unit earned € 1.3m in project grants per year, almost exclusively from the
Federal Ministry for Education and Research. In the same time, it published an annual average
of 25 articles (of which 9 were peer-reviewed) and 3 working papers, and a total of 1 mono-
graph. The unit created 13 expert reviews. 1 researcher was awarded a doctoral degree.

Research Group ‘Digital Mobility and Social Differentiation (2020-2025)

(14.9 FTE, of which 9.0 FTE Research and scientific services, 1.0 FTE Doctoral candidates,
and 4.9 FTE Service staff)

The research group examines mobility through the physical, digital, and social domains. Its
central question is whether a democratic and open society can afford less traffic, particularly
fewer private cars. The approach to research design and implementation is participatory, en-
gaging a wide range of stakeholders and cooperation partners, including local governments,
research funding organizations, and civil society groups. Given its applied focus, the group
disseminates its research not only through academic publications, but also through formats
such as handbooks, edited volumes, newspaper articles, blogs, and podcasts. Its projects
have nonetheless generated theoretical insights on topics such as the role of legal frameworks
or social and cultural resistance.

In 2021-2023, the unit earned € 0.9m in project grants per year, of which € 0.6m came from
federal and Lander governments, € 0.2m from foundations (in particular, the Mercator founda-
tion), and € 0.1m from industry and other sponsors. In the same time, it published an annual
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average of 35 articles (of which 4 were peer-reviewed) and 3 working papers, and a total of 4
monographs. The unit created 1 expert review. 1 researcher was awarded a doctoral degree.

Research Area IV — International Politics and Law

Research Department ‘Global Governance’ (2004-2027)

(15.8 FTE, of which 8.0 FTE Research and scientific services, 2.0 FTE Doctoral candidates,
and 5.9 FTE Service staff)

The research department analyses how transnational challenges can be tackled by studying
the potentials and limits of collective decision-making beyond the nation-state. While exploring
the interplay of authority, legitimacy, and contestation in global governance, researchers inte-
grate diverse perspectives — including international relations, political sociology, political the-
ory, and international law — with an array of advanced empirical approaches applied to original
and publicly available data. The department focuses on global governance and the degree to
which inter- and supranational institutions claim and exercise political authority in their own
right. This encompasses the domestic, trans- and international conflict lines that the global
governance system generates. The department addresses three unifying concepts: authority,
legitimacy, and contestation in and of global governance.

In 2021-2023, the unit earned € 0.6m in project grants per year, most of which from the DFG
(€ 0.5m) and the EU (€ 61k). In the same time, it published an annual average of 28 articles
(of which 7 were peer-reviewed) and 2 working papers, and a total of 6 monographs. The unit
created 3 expert reviews. 6 researchers were awarded a doctoral degree.

Research Professorship ‘Global Constitutionalism’ (2010-2034)
(4.8 FTE, of which 2.7 FTE Research and scientific services and 2.1 FTE Service staff)

The professorship, which is the successor of the “Center for Global Constitutionalism” (2012—
2021), examines questions of law and the legal structuring of societies. “Constitutionalism”
refers to the legal institutionalization of a commitment to individual and collective self-govern-
ment of free and equal citizens. Constitutional norms in this tradition enshrine human rights,
democracy, and the rule of law while providing a normative framework for the pursuit of power
and justice in democratic societies. As driving forces in the globalized liberal order, constitu-
tional norms and structures have also played a central role in the progressive development of
law beyond the state. The unit has four key research aims: (1) understanding the history and
normative structure of constitutionalism; (2) analyzing constitutionalist commitments and their
institutional manifestations; (3) providing insights into contemporary populist and authoritarian
challenges and the mechanisms fostering constitutional resilience; and (4) assessing consti-
tutional practice in light of the critiques it faces. The unit’'s primary methodology involves nor-
mative reconstruction and criticism, which is further illuminated by historical analysis of law in
the context of basic constitutional commitments.

In 2021-2023, the unit earned 142 k€ in project grants per year, most of which from the DFG
(111 k€) and the EU (24 k€). In the same time, it published an annual average of 17 articles (of
which 5 were peer-reviewed) and a total of 1 monograph. 1 researcher was awarded a doctoral
degree.
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Research Professorship ‘Global Sociology’ (2021-2025/2027)
(4.7 FTE, of which 3.0 FTE Research and scientific services and 1.7 FTE Service staff)

The research professorship addresses global challenges in three areas: climate change,
higher education and diversity, and global health. It comprises a breadth of disciplinary, sub-
stantive, and methodological expertise, focussing on the globalization of society, which has
accelerated since the end of the Cold War under the umbrella of the liberal world order. The
globalized society and its underlying cultural ideology are currently facing pushback on both
global and national scales, exacerbated by natural and human crises that transcend national
borders. The professorship aims to gain a better understanding of these challenges and their
consequences. More specifically, it seeks to untangle the contradictory dynamics of global
processes within the evolving liberal global order and unveil how these processes shape the
worldviews and conduct of citizens and states, ultimately impacting societal governance and
well-being.

In 2021-2023, the unit earned € 0.3m in project grants per year from the DFG. In the same
time, it published an annual average of 5 articles (of which 5 were peer-reviewed) and 1 working
paper. 2 researchers were awarded a doctoral degree.

Research Area V — Dynamics of Political Systems

Research Department ‘Transformations of Democracy’ (2020-2026)
(4.4 FTE, of which 2.5 FTE Research and scientific services and 1.9 FTE Service staff)

The department investigates the causes and consequences of democratic distress in recent
years. It is motivated to study transformations in democracy: forward impulses of democrati-
zation, backward trends of de-democratization, and innovations in democratic institutions to
cope with new pressures on democracy. The work can be divided into three major themes:
new threats to democracy; the evolution of democratic ideas; and democratic transitions and
authoritarian persistence. The department aims not only to provide critical primary research
shaping academic debate, but also to engage in the transfer of its findings to national decision-
makers and civil society. It therefore has sought to have an impact on public policy debates in
Germany, Europe, and North America.

In 2021-2023, the unit earned € 31k in project grants per year, almost exclusively from the
Federal Ministry for Education and Research. In the same time, it published an annual average
of 16 articles (of which 8 were peer-reviewed) and 4 working papers, and a total of 1 mono-
graph. The unit created 9 expert reviews. 1 researcher was awarded a doctoral degree.

‘Center for Civil Society Research’ (2017-2043)

(16.6 FTE, of which 6.3 FTE Research and scientific services, 4.5 FTE Doctoral candidates,
and 5.8 FTE Service staff)

This center, run jointly by the WZB and the Freie Universitat Berlin, engages in civil society
research, systematically linking social movement and protest studies with research on the
changing structure of political conflict and research on civic engagement and social cohesion.
In doing so, it builds bridges between the study of protest and party politics and the study of
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conflict and cooperation in civil society. Its research program is organized into three main ar-
eas: the restructuring of political conflict; the emergence of new landscapes of political contes-
tation; and the relationship between civil society and social cohesion. The center hosts a
unique data infrastructure for party and protest research, featuring the Manifesto Project and
the Observatory for Political Conflict and Democracy in Europe.

In 2021-2023, the unit earned € 1.0m in project grants per year, of which € 0.6m came from
federal ministries, € 0.25m from the DFG, and € 0.1m from foundations. In the same time, it
published an annual average of 39 articles (of which 13 were peer-reviewed) and 3 working
papers, and a total of 5 monographs. 4 researchers were awarded a doctoral degree.

Research Area VI — Migration and Diversity

Research Department ‘Migration, Integration, Transnationalization’ (2007-2029)

(14.0 FTE, of which 6.0 FTE Research and scientific services, 3.1 FTE Doctoral candidates,
and 4.9 FTE Service staff)

The department’s research program is organized in five clusters: root causes of migration;
transnational cultures of migration; regulation of migration and diversity; integration and dis-
crimination; and conflict and cohesion. Regarding destination countries it concentrates on Ger-
many and other European countries. Migration processes are studied primarily in West Africa
(Senegal, The Gambia, and Nigeria). Methodologically, the department’s research combines
survey, ethnographic, and experimental as well as geospatial data. One of the main foci of the
transnational connections studied is on Islamic religious fundamentalism, both as a driver of
migration and as a source of radicalization in destination countries.

In 2021-2023, the unit earned € 0.6m in project grants per year, of which € 0.4m came from
federal ministries and € 0.2m from the DFG. In the same time, it published an annual average
of 35 articles (of which 22 were peer-reviewed) and 8 working papers, and a total of 5 mono-
graphs. 2 researchers were awarded a doctoral degree.

Research Area VIl — Political Economy of Development

Research Department ‘Institutions and Political Inequality’ (2017-2039)

(11.2 FTE, of which 6.3 FTE Research and scientific services, 0.7 FTE Doctoral candidates,
and 4.3 FTE Service staff)

The research department concentrates on four clusters: Work on vertical linkages investigates
when and how citizens can influence political elites and, in turn, the strategies elites use to
represent, influence, and repress citizens. Research on horizontal contestations aims to better
understand how groups interact, in order to design effective strategies to promote more equal
treatment of social groups in deeply divided societies. A third cluster examines political exclu-
sion and responses including protest, violence, and migration. The fourth, and newest, cluster
investigates how political elites maintain their power, and how economic power influences po-
litical power. Most research takes place in the Global South, with a concentration of projects in
Sub-Saharan Africa, and much work involves co-production with governmental and non-
governmental entities.
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In 2021-2023, the unit earned € 96k in project grants per year from different sources. In the
same time, it published an annual average of 7 articles (of which 5 were peer-reviewed) and 2
working papers, and a total of 2 monographs. 1 researcher was awarded a doctoral degree.

Trans-Sectoral Research

President’s Research Group (2012—-2024)

(13.3 FTE, of which 5.5 FTE Research and scientific services, 2.7 FTE Doctoral candidates,
and 5.2 FTE Service staff)

The former President’s research group provided support and infrastructure to projects that did
not readily fit within one research area, with a particular focus on the sociology of labor markets
and education, social inequality, and social policy.

In 2021-2023, it earned € 0.8m in project grants per year, of which € 0.5m from federal and
Berlin State governments, and € 0.1m from foundations and from other sources. It also gener-
ated revenues for commissioned work of € 105k p. a. In the same time, it published an annual
average of 47 articles (of which 14 were peer-reviewed) and 6 working papers, and a total of 9
monographs. The unit created 17 expert reviews. 2 researchers were awarded a doctoral de-
gree.

Doctoral Program ‘Good Work in a Transformative World’

The three-year doctoral program, which was first founded in 2016 with the support of the Hans
Bockler Foundation, entered its second phase in June 2021. It aims to provide doctoral stu-
dents with a comprehensive theoretical and empirical education in labor and labor market re-
search. Researchers examine employment amid six trends: digitalization, demographic
change, globalization, union decline, migration, and climate change.

Bridging Projects and Seed Money Projects

The WZB offers two funding programs to foster internal cross-sectoral collaboration: bridging
projects and seed money projects. Bridging projects aim to transcend traditional disciplinary
boundaries and address novel research questions. Calls for bridging projects are issued ap-
proximately every three years. Seed money grants, offered annually, are smaller in scale and
provide short-term support lasting from a few months to two years. Research funds can be
requested to prepare or implement projects that explore new ideas, create new research de-
signs, or apply unconventional methods.

8. Handling of recommendations from the previous evaluation

The WZB responded as follows to the four recommendations of the last external evaluation
(highlighted in italics, see also statement of the Senate of the Leibniz Association issued on
27 November 2018, pages B-3):

1) “The new focus for Research Area 3 on internet and digitalisation is convincing. In this context
and in agreement with the Advisory Board, one Research Group working on different topics will
be wound up at the end of 2019. In its place, work in the new direction, which is already a
particular focus of the two other groups in the Research Area, will be expanded. WZB should
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now determine to what extent the new focus of Research Area 3 will necessitate structural
changes.”

To examine the impact of digitalization, the WZB had initially established two groups, “Politics
of Digitalization” and “Globalization, Work, and Production,” focusing on digital politics and the
effects of technology on work, respectively. It expanded the focus of this Research Area by
creating the new group “Digital Mobility and Social Differentiation” to study the relationship
between digitalization and spatial mobility. Having played a key role in the establishment of the
Weizenbaum Institute whose institutionalization is now in its final stages, the WZB will continue
to enhance collaborative research activities.

2) “In parallel with the refocusing of Research Area 3, WZB plans to establish a new cross-
cutting area to study how digital applications that are increasingly used by nearly the entire
population every day can be employed for collecting scientifically-usable data. The results an-
ticipated would be of great benefit, not only to WZB. To finance this measure, WZB plans to
register a small strategic “extraordinary item of expenditure” (Sondertatbestand). The costs total
approx. € 1.3 m per year, comprising € 0.25 m for IT infrastructure and materials, and € 1 m for
human resources. WZB will contribute € 550,000 from its own budget, leaving € 750,000 per
year that will be needed in addition, starting in 2020. WZB'’s coherent planning is endorsed.”

A small strategic extraordinary item of expenditure (Sondertatbestand) on digitalization was
approved as applied. The WZB developed additional expertise that is now evident in all
research areas.

3) “In 2020, the Director of the excellent Research Unit “Democracy and Democratization” will
be retiring. It is welcomed that WZB and its committees have already embarked on planning for
a successor as well as for the future focus of the Research Unit. They should aim to recruit a
highly-qualified researcher who will further reinforce interdisciplinarity at WZB as already oc-
curred with the establishment of the Research Unit “Institutions and Political Inequality.”

A successor was appointed in 2020 (see chapter 3).

4) “At EU level, WZB’s third-party income is still relatively low. However, two groups receiving
funding from an ERC Grant have now started work at the institute. WZB should make efforts to
keep increasing its third-party income from the EU.”

The WZB has expanded its portfolio of EU-funded projects (ERC, MSCA), and is engaged in
seven additional projects, with further projects under review. In 2021-2023, EU funding contrib-
uted an average of 3.4 % to third-party project funding at the WZB.
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Organisational Chart (as of January 2025)
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Publications, patents, and expert reviews

A-26

Period

2021 2022 2023
Total number of publications 563 511 507
Monographs 16 20 23
Editorship of edited volumes 22 26 24
Articles in peer-reviewed journals 205 162 162
Articles in other journals 141 133 138
Individual contributions to edited volumes 107 112 101
Working and discussion papers 72 58 59
Number of expert reviews 23 33 20
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Appendix 3 Revenue and Expenditure
2021 2022 2023
REVENUE K€ % % K€ % % KE % %
Total revenue (sum of I, 1. and Ill.; exclud- 29,985 30,85 29,929
ing DFG fees)
I le;’en”e (sum of .1, 1.2. and 29,207 100 29,844 100 29,057 100
Institutional funding (exclud-
1. ing construction projects and 18,707 64 19,583 66 19,336 67
acquisition of property)
Institutional funding (exclud-
ing construction projects and
1.1 acquisition of property) by 18,707 19,583 19,336
Federal and Lander govern-
ments according to AV-WGL
2. Revenue from project grants 10,382 36 100 10,066 34 100 9,668 33 100
per year
21 DFG 2,543 24 2,861 28 2,889 30
22 L.elanZ Association (competi- 788 3 276 3 193 )
tive procedure)
2.3 Federal, Ldnder governments 4,639 45 3,964 39 3,979 41
24 EU 571 5 271 3 194 2
2.5 Volkswagen Stiftung 301 3 250 2 222 2
2.6 Stiftung Mercator 284 3 191 2 153 2
2.7 Hans-Bockler-Stiftung 230 2 284 3 249 3
2.8 Other Foundations 227 2 156 2 226 2
29 LEIb'I.’lIZ-|nStItL.Jt fir Bildungs- 730 7 709 7 616 6
verlaufe (LIfBi)
2.10 Other sponsors 518 5 1,083 11 882 9
211 Industry 51 <1 21 <1 65 1
3. Revenue from services 118 <1 195 1 53 <1
31 Revenue from commissioned 118 195 53
work
Miscellaneous revenue (e.g.
n membfershlp fees, donations, 208 226 747
rental income, funds drawn
from reserves)
Revenue for construction pro-
jects (institutional funding by
IIl. Federal and Lénder govern- 570 780 125
ments, EU structural funds,
etc.)
EXPENDITURES K€ K€ K€
Expenditures (excluding DFG fees) 29,985 30,850 29,929
1. Personnel 23,555 23,808 23,480
2. Material expenses 1,665 1.714 1,448
3. Equipment investments 758 371 418
a C.o.nstructlon projects, acqui- 158 725 35
sition of property
. Othf?r operating expenses.(l.f 3,849 4212 4,548
applicable, please be specific)
DFG fees (2.5 % of institutional funding) 477 489 498
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Appendix 4
Staff
(Basic financing and third-party funding / proportion of women (as of: 31 December 2023)
Non-Ger-
man citi-
Full time equivalents Persons zenship/
Dual citi-
zenship
on third-
Total party fund- Total on temporary on temporary Total
ing contracts contracts
Number Percent Number Percent Number Percent Number
Research and Scientific Services 130.14 47.52 166 87.35 82 89.02 44
President 1 0 1 0 1 0 0
Directors/Research Professors
(C4/W3) 9.67 10.34 12 16.67 4 0 5
Research Groups (group leaders
or equivalent) 7.25 27.59 9 77.78 3 100 1
(E14/E15/W1/W2)
Scientists in Non-executive Posi- 112.22 52.43 144 93.75 74 93.24 38
tions (E13/ E14/AT/W2)
Of which are Doctoral Candli-
dates (E13) 37.02 60.72 53 100 30 100 8
Science supporting staff 86.75 10.87 104
Presidential Department 8.32 0 11
Of which are E13-15 4.59 0 6
Of which are E1-12 3.73 0 5
Communication 9.31 0 11
Of which are E13-15 4.53 0 5
Of which are E1-12 4.77 0 6
\al\éleNm—e:]ltbrary and Data Man- 13.17 0 16
Of which are E13-15 1.67 0 2
Of which are E1-12 11.50 0 13
It)iz:la Science and IT Coordina- 9.95 0 12
Of which are E13-15 1 0 1
Of which are E1-12 8.95 0 11
Academic Services 45.98 20.51 55
Of which are E13-15 14.37 29.85 20
Of which are E1-12 31.61 16.26 35
Administration 43.69 0 51
Managing Director 1 0 1
Heads of Administrative Units 6.78 0 9
Of which are E13-15 3.41 0 4
Of which are E1-12 3.37 0 7
Personnel and Legal Matters 12.53 0 13
Of which are E13-15 1 0 1
Of which are E1-12 11.53 0 12
F!nance and Admln.lstratlve Ser- 23.38 0 78
vices, Internal Services
Of which are E13-15 0.5 0 1
Of which are E1-12 22.88 0 27
;rsasliz;enst,slnterns and Student 405 39.83 110
Trainees 2 0 2
Interns 0 0 0
Student Assistants 38.5 41.90 108
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1. Summary and main recommendations

Founded in 1969, the WZB conducts research into the social, economic, legal and political
changes that take place in modern societies, including their international links. With its wide-
ranging expertise in all the main disciplines of relevance to these issues, the institute makes
an important contribution both in terms of scientific findings and in terms of knowledge transfer
to policymakers and society. It is one of the world’s top research institutions in its domain.

In particular, the WZB studies social and political inequalities, and societal and political order
and transformation processes. This includes such topics as national constitutions, labour mar-
kets, education and migration, which are also highly relevant to the general public. The re-
search is currently pursued in seven themed research areas. As a rule, research areas have
at their centre a long-term research department led by a director. This research department is
usually complemented by other scientific units: research groups, which are typically estab-
lished for a fixed five-year period and are frequently extended; and research professorships,
which are tied to the appointed individual and do not have other positions associated with them.
Overall, the work carried out by these three types of scientific units within their respective re-
search areas is extremely successful, though quite heterogeneously so, with half of the 16
units reviewed being rated ‘excellent’ and two ‘very good to excellent’. Five other units were
rated ‘very good’ and one was rated ‘good’. Most of the units not only conduct important re-
search but are also heavily involved in knowledge transfer. Some units also manage data in-
frastructure, for instance in the context of the National Education Panel Study (NEPS) and the
Manifesto Project based on the election manifestos of political parties.

From 2007 until a few months before the evaluation visit, the WZB had been led by an inter-
nationally renowned sociologist. Under her leadership, the WZB attracted a number of out-
standing academics from Germany and abroad to fill leadership positions. As well as leaving
her mark on the institute’s research work, the President helped shape the development of
Berlin as a science and research hub. In recent years, the WZB has had a remarkable influence
on sociopolitical discussions in Germany and, in some cases, internationally.

The new President, who took up office in September 2024, is an internationally highly regarded
economist. There was also a change of personnel in the second position on the management
team. The previous Administrative Managing Director prepared for the evaluation as her final
task and was involved in the site visit, but the recruitment process for her successor was com-
pleted shortly afterwards. Her successor started work in May 2025. These changes on the
management team will be followed by major changes among the scientific leadership staff.
With two exceptions, all the coordinators of the seven research areas, most of whom are de-
partment directors, will be leaving the WZB in the next six years.

Scientific leadership positions at the WZB are usually filled in cooperation with established
partners and are generally set up as jointly appointed professorships. Doctoral and postdoc
researchers are very well supported, which is reflected in an impressive number of professor-
ship appointments at different institutions. In the area of gender equality, the institute has al-
ready demonstrated notable successes, but it should now extend its efforts to other diversity
aspects, for example with regard to country of origin, as already planned.
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The WZB has an exceptional network of collaborative relationships and is a key player in its
field and in the local research environment. Highlights include its leading role in a cluster of
excellence and in many research consortia. The WZB has played a key role in setting up sev-
eral scientific institutions, including the Weizenbaum Institute, and it was a co-founder of the
Berlin Research 50 (BR50) network of non-university research institutions. Not least, the insti-
tute is linked to universities in the Berlin area and beyond through its large number of joint
professorship appointments.

Two-thirds of the WZB’s budget comes from institutional funding, with one-third coming from
third-party sources, which are now contributing a much larger proportion of the institute’s rev-
enues. It is good to see that more EU funds are now being secured as well, in line with recom-
mendations. In addition, institutional funding was increased by € 700,000 per year from 2020
onwards to strengthen research into digitalisation. The room situation has improved consider-
ably since 2020, following the building of a physical extension.

Special consideration should be given to the following main recommendations in the evaluation
report (highlighted in bold face in the text):

Changes and planning (chapter 3)

1. The WZB will see considerable personnel changes in the space of a few years as a result
of generational change on the level of department directors and research area coordinators.
The new management team is tasked with the important responsibility of managing these
staffing changes and the associated opportunities for scientific development. During the
evaluation visit, it became very clear that the President is perfectly aware of the vast creative
scope this opens. She is keen to tackle this task very prudently in collaboration with the new
Administrative Managing Director and in close consultation with the employees of the WZB.
The necessary discussion and strategy process had only just begun at the moment of the
site visit. As it has been announced, it now needs to be given a clear structure quickly so
that decisions can be taken within a reasonable time frame. The Advisory and Supervisory
Boards (Beirat and Kuratorium) should be involved at an early stage, as planned.

The institute should pay close attention to how it maintains and improves the balance of
disciplines and research approaches at the WZB. Topics such as international order, the
development of democracies and the societal and political impacts of digitalisation play a
key role at the WZB and it should ensure that they continue to be visibly embedded in the
research areas.

Controlling and quality management (chapter 4)

2. The WZB maintains important datasets for social science research. The scientific units have
the option to publish data in a repository at GESIS, the Leibniz Institute for the Social Sci-
ences. To ensure digital preservation and to harmonise the access rules for sensitive data,
a binding, institute-wide concept should be developed for the collection, curation and publi-
cation of research data.

3. The Advisory Board (Beirat) is highly committed. In the matter of the upcoming strategic
decisions, in particular, it should be involved at an early stage. Although broad expertise is
required from among its members, it should be reconsidered whether it is necessary to have
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16 members, which is a comparatively high number. The Board of Trustees (Kuratorium)
appoints the members of the Advisory Board for a limited period of time. This rule in the
articles of association (Gesellschaftsvertrag) should be made more specific, in line with the
general recommendations of the Leibniz Senate, to restrict membership to a maximum of
two four-year terms of office.

Human resources (chapter 5)

4. In order to safeguard the individual and institutional research links to the Berlin universities,
upcoming appointments are generally planned again in collaboration with Berlin universi-
ties, which is particularly important when it comes to appointing department directors. The
WZB and its university partners have a keen academic interest in jointly filling these central
positions. However, this approach does not always succeed because joint appointments
to professorships entail financial burdens for Berlin universities as a result of administra-
tive rules that do not apply in other states. The management team and the Board of Trustees
should investigate ways of achieving the institutional partners’ shared goal at an early stage.

5. The numerous doctoral researchers at the WZB complete their PhDs in a range of different
disciplines, at different universities and through different graduate schools. The conditions
and structures for doctoral researchers are correspondingly diverse. In future, the insti-
tute is strongly encouraged to make sure that doctoral researchers in all areas have more
than one supervisor in order for them to benefit from the WZB’s disciplinary diversity.

6. The median time taken to complete a doctorate is 5.4 years. This is long compared to the
Leibniz Association’s guidelines on career development, which assume a doctoral period of
up to 4 years; however, this also includes time off, e.g. to care for children or for changes
at work. The WZB should establish a suitable monitoring system so that appropriate
measures can be put in place to shorten the time taken to complete a doctorate without
compromising on quality.

2. Overall concept and activities

Founded in 1969, the WZB conducts research into the social, economic, legal and political
changes that take place in modern societies, including their international links. With its wide-
ranging expertise in all the main disciplines of relevance to these issues, the institute makes
an important contribution both in terms of scientific findings and in terms of knowledge transfer
to policymakers and society. It is one of the world’s top research institutions in its domain.

In particular, the WZB studies social and political inequalities, and societal and political order
and transformation processes. This includes such topics as national constitutions, labour mar-
kets, education and migration, which are also highly relevant to the general public. The re-
search is currently pursued in seven themed research areas: ‘Dynamics of Social Inequalities’,
which deals with the causes of social inequalities in areas such as education and training;
‘Markets and Choice’, concentrating on decision-making processes in markets; ‘Digitalization
and Social Transformation’, which focuses on the sociopolitical impacts of digitalisation and is
the keystone of digitalisation research at the WZB (see chapter 3); ‘International Politics and
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Law’, which studies questions concerning the internationalisation of politics and society; ‘Dy-
namics of Political Systems’, focused on stability and change in democratic systems; ‘Migration
and Diversity’, studying the reasons for, and forms of, migration flows and their impacts on
contemporary societies; and ‘Political Economy of Development’, which investigates the polit-
ical impacts of social and economic inequality. As a rule, research areas have at their centre a
long-term research department led by a director. This research department is usually comple-
mented by other scientific units: research groups, which are typically established for a fixed
five-year period and are frequently extended; and research professorships, which are tied to
the appointed individual and do not generally have other positions associated with them.

Overall, the work carried out by these three types of scientific units within their respective re-
search areas is extremely successful, though quite heterogeneously (see chapter 7 for details).
Most of the units not only conduct important research but are also heavily involved in
knowledge transfer. Some units also manage data infrastructure, for instance in the context of
the National Education Panel Study (NEPS) and the Manifesto Project based on the election
manifestos of political parties.

3. Changes and planning
Development since the previous evaluation

From 2007 until a few months before the evaluation visit, the WZB had been led by an inter-
nationally renowned President. Under her leadership, the WZB attracted a number of outstand-
ing academics from Germany and abroad to fill leadership positions. As well as leaving her
mark on the institute’s research work, the President played a key role in shaping the develop-
ment of Berlin as a science and research hub. In recent years, the WZB has had a remarkable
influence on sociopolitical discussions in Germany and, in some cases, internationally.

This strong position has been consolidated since the last evaluation. It is worth highlighting
that, from 2020 onwards, the institute succeeded in placing digitalisation research on a broader
footing and embedding it strategically in all research areas, not just Research Area lll, which
was originally responsible for this topic. The federal and Ldnder governments are supporting
this development with a permanent increase in institutional funding of € 700,000 per year.

In addition, the change of leadership in the Democracy department — a department that is of
high strategic importance for the WZB as a whole — was managed very well. Following the
retirement five years ago of the long-standing department director, who enjoyed a high inter-
national reputation, the WZB secured a researcher from the USA, who is outstanding both
academically and in terms of public policy consulting and who took over the role part-time on
a fixed-term, 50 % contract. In this way, the institute succeeded in remaining highly visible in
this key research field, while leaving the new President scope to plan the institute’s strategic
development.

In the past few years, the WZB has also continued to exert a major influence on the develop-
ment of Berlin’s research landscape and on social science as a whole (see chapter 6).
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Strategic work planning for the coming years

The new President, who took up office in September 2024, is an internationally highly regarded
economist. Together with the new Administrative Managing Director, who took up his position
in May 2025, she now has the task of consolidating and developing the WZB’s strong position
in the scientific community and in broader society, against the backdrop of the sweeping per-
sonnel changes that will soon take place at the scientific leadership level.

With two exceptions, all the coordinators of the seven research areas will be leaving the WZB
in the next six years, including in 2026 the coordinators of the Research Areas ‘Digitalization
and Social Transformation’, ‘International Politics and Law’ and ‘Dynamics of Political Sys-
tems’. They have all helped shape the WZB, some of them over many years, and have con-
tributed to its successes and highly visible position in the scientific community and in society.
Their departure from the WZB also brings an end to the work of their departments, each of
which had a long-term focus and has been a driving force in its scientific field at national and
international level.

The WZB will see considerable personnel changes in the space of a few years as a result
of generational change on the level of department directors and research area coordi-
nators. The new management team is tasked with the important responsibility of man-
aging these staffing changes and the associated opportunities for scientific develop-
ment. During the evaluation visit, it became very clear that the President is perfectly
aware of the vast creative scope this opens. She is keen to tackle this task very pru-
dently in collaboration with the new Administrative Managing Director and in close con-
sultation with the employees of the WZB. The necessary discussion and strategy pro-
cess had only just begun at the moment of the site visit. As has been announced, it now
needs to be given a clear structure quickly so that decisions can be taken within a rea-
sonable time frame. The Advisory and Supervisory Boards (Beirat and Kuratorium)
should be involved at an early stage, as planned.

The institute should pay close attention to how it maintains and improves the balance
of disciplines and research approaches at the WZB. Topics such as international order,
the development of democracies and the societal and political impacts of digitalisation
play a key role at the WZB and it should ensure that they continue to be visibly embed-
ded in the research areas.

In addition, there are important topics, such as labour market research, that are already being
studied by scientific units in a number of different research areas. Increased collaboration be-
tween the units involved offers considerable potential for synergies. It could make sense to
group them organisationally. The WZB is encouraged to increase the visibility of cross-cutting
research conducted across the research units. This concerns for example the links between
social inequalities and gender or health, as well as the social impact of climate change. It will
be important to carefully assess whether and to what extent new topics can be pursued along-
side existing ones.
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4. Controlling and quality management
Facilities, equipment and funding

Around two-thirds of the WZB’s budget comes from institutional funding from the federal and
Lénder governments (€ 19.2m on average 2021-2023), and one-third comes from third-party
sources (€ 10.0m). This means that third-party funding has doubled over the past seven years
and now accounts for a much larger proportion of the institute’s revenues. As recommended,
more EU funds are now being acquired. An ERC Starting Grant has now ended, and scientists
of the institute are currently applying for new ERC funding. It is a welcome development that
the WZB no longer sets maximum quotas for third-party funding, in line with earlier recommen-
dations.

The WZB premises are adequate. Following the construction of an extension in 2020, the in-
stitute now has sufficient physical space. The WZB is in the process of making further improve-
ments to the energy efficiency of its building stock. Preparatory studies were supported with
funds from the Leibniz Executive Board’s Strategy Fund in 2023.

Organisational and operational structure

The WZB has a management team consisting of two directors: The President, who is the aca-
demic director, and an Administrative Managing Director. The internal governing bodies and
responsibilities are clearly structured, with the Academic Council (Wissenschaftlicher Rat)
playing a particularly important role. The decision-making and information processes are very
well organised and are complemented by an outstanding modern, institute-wide leadership
culture that was noticeable during the evaluation visit.

The research areas provide a suitable organisational framework for the work of the scientific
units (long-term research departments, fixed-term research groups and research professor-
ships tied to individuals). The coordinators of the research areas are supported very effectively
by dedicated research managers. In the future, inter-area collaboration should be strengthened
(see chapter 3).

Quality management

The WZB assures the quality and integrity of its scientific work in an appropriate manner. Good
scientific practice is given a high priority.

The scientific units have great freedom to develop and implement their publication strategies.
This leads to very good results across all units. At the same time, the WZB pays attention to
publishing its research in prestigious outlets and, wherever possible, through open access
routes.

The WZB maintains important datasets for social science research. The scientific units
have the option to publish data in a repository at GESIS, the Leibniz Institute for the
Social Sciences. To ensure digital preservation and to harmonise the access rules for
sensitive data, a binding, institute-wide concept should be developed for the collection,
curation and publication of research data.



WZB Evaluation Report B-8

Science communication and the associated quality assurance play a major role at the institute.
The in-house magazine, WZB.Mitteilungen, is particularly important in this context and offers
all researchers at the WZB a highly visible outlet in which to disseminate their research findings
to a broad readership outside of their own specialist area.

Quality management by the Advisory Board

The Advisory Board (Beirat) is highly committed. In the matter of the upcoming strategic
decisions, in particular, it should be involved at an early stage. Although broad expertise
is required from among its members, it should be reconsidered whether it is necessary
to have 16 members, which is a comparatively high number. The Board of Trustees (Ku-
ratorium) appoints the members of the Advisory Board for a limited period of time. This
rule in the articles of association (Gesellschaftsvertrag) should be made more specific,
in line with the general recommendations of the Leibniz Senate, to restrict membership
to a maxi-mum of two four-year terms of office. The Advisory Board regularly conducts an
audit of the institute and its scientific units. In view of the institute’s size, it makes sense to
include staggered assessments of the individual scientific units instead of assessing all units
at the same time.

5. Human resources
Leading scientific and administrative positions

The management team is responsible for the academic and administrative aspects of the in-
stitute. It is good to see that the Board of Trustees found replacements for these two key lead-
ership positions without delay. As is customary at Leibniz institutions, the president is affiliated
with a university through a professorship. The new President was previously a professor at the
University of Frankfurt am Main and has retained this affiliation. Nevertheless, during the eval-
uation visit it became clear that she is already heavily involved in the vital institutional collabo-
ration with the Berlin universities after just a short time in her new function, and is playing an
active role in shaping the university partnerships. The previous Administrative Managing Di-
rector left to take up new professional challenges after many successful years spent working
at the WZB. She prepared for the evaluation as her final task and was involved in the site visit.
The recruitment process for her successor was completed shortly afterwards. The new Admin-
istrative Managing Director started in May 2025.

The WZB strives to fill the leadership positions in the long-term research departments and
research professorships and in the smaller, fixed-term research groups through joint appoint-
ments with universities. For a long time, the joint professorship appointments were focused on
the Berlin universities. In recent years, the institute has also collaborated with other universities
(Potsdam, Hildesheim and Hamburg). In order to safeguard the individual and institutional
research links to the Berlin universities, upcoming appointments are generally planned
again in collaboration with Berlin universities, which is particularly important when it
comes to appointing department directors. The WZB and its university partners have a
keen academic interest in jointly filling these central positions. However, this approach
does not always succeed because joint appointments to professorships entail financial
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burdens for Berlin universities as a result of administrative rules that do not apply in
other states. The management team and the Board of Trustees should investigate ways
of achieving the institutional partners’ shared goal at an early stage. The institute should
also review the universities’ role in candidate selection. Currently, they are involved in an initial
selection process carried out by the WZB, and the actual appointment procedure is then reg-
ularly carried out ad personam.

Staff with a doctoral degree

Postdocs who pursue an academic career find excellent conditions for their further academic
training at the WZB. This is reflected in, among other things, the high number of twenty WZB
researchers who were appointed to professorships at different universities between 2021 and
2023. The contracts with postdocs are generally for a fixed term. In a few isolated instances, it
is possible for these contracts to be put on a permanent footing at the suggestion of a depart-
ment director. The support provided for postdocs interested in following non-academic careers
is also systematic and successful. It is very good to see that the WZB follows the career paths
of its postdocs attentively and uses the lessons learned to make further improvements to the
support it provides.

Doctoral candidates

The numerous doctoral researchers at the WZB (44 PhDs completed between 2021 and
2023) complete their PhDs in a range of different disciplines, at different universities
and through different graduate schools. The conditions and structures for doctoral re-
searchers are correspondingly diverse. In future, the institute is strongly encouraged
to make sure that doctoral researchers in all areas have more than one supervisor in
order for them to benefit from the WZB’s disciplinary diversity. The contract period for
doctoral researchers is at least three years and can be extended if necessary. The WZB is
encouraged to implement its plans to increase the contractually agreed working time to at least
75 %.

The median time taken to complete a doctorate is 5.4 years. This is long compared to
the Leibniz Association's guidelines on career development, which assume a doctoral
period of up to 4 years; however, this also includes time off, e.g. to care for children or
for changes at work. The WZB should establish a suitable monitoring system so that
appropriate measures can be put in place to shorten the time taken to complete a doc-
torate, without compromising on quality.

Science supporting staff

The WZB offers very good working and professional development conditions for science sup-
port staff. There is a company agreement on professional development that is revised at reg-
ular intervals. The WZB successfully trains apprentices in several professions.

Equal opportunities and work-life balance

The WZB pursues gender equality at all levels with great dedication. It received special recog-
nition in this area in 2021 when it earned a “Public Women on Board” award from “Frauen in
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die Aufsichtsrate”, an association dedicated to increasing the number of women on supervisory
boards. Half of the scientific staff at WZB are women (49 %). Currently, women make up the
majority of doctoral candidates (56 %). Of the 22 scientific leading positions, 8 are held by
women, including the president (36 %). The WZB should continue along this path and broaden
its focus to include other diversity aspects besides gender, for example with regard to origin,
as already planned.

A code of conduct commits the institute to improving the reconciliation of work and family care
work. Relevant measures in this area include psychosocial support, childcare and the option
of working from home for some of the time. In 2020, after ten years of external certification, the
WZB received permanent certification from the berufundfamilie audit.

6. Cooperation and environment

The WZB collaborates closely with a large number of academic and non-academic institutions
in the local, national and international arena. In these situations, it very frequently takes on key
roles such as coordinating very large networks. It has a considerable influence on the devel-
opment of Berlin’s research landscape in particular.

Collaborations in Berlin

The WZB is a fixture in the Berlin research landscape, on which it exerts a formative influence.
It was on the initiative of the former WZB President, for instance, that the BR50 was estab-
lished, a network of more than 60 non-university research institutions in Berlin. The WZB'’s
major impact in building sustainable new research structures is also demonstrated by its con-
tribution in setting up and developing independent research institutes. In particular, it played a
major role in setting up the Einstein Center Population Diversity, the Weizenbaum Institute, the
Humboldt Institute for Internet and Society and the SHARE Berlin Institute. It has a remarkably
wide-ranging network of collaborative relationships that encompasses non-academic institu-
tions, including Komische Oper Berlin.

Besides the joint appointments to professorships (see chapter 5), a particular highlight among
the many different forms of collaboration between the WZB and universities, which include
numerous projects and alliances with third-party funding, is the institute’s involvement in the
SCRIPTS cluster of excellence at FU Berlin, which is co-led by WZB scientists and which
recently received approval for a further funding phase. One research professorship at the WZB
was established within the framework of this cluster of excellence. The partnership with FU
Berlin has also led to the establishment of a scientific unit, the Center for Civil Society Re-
search.

National collaborations outside of Berlin

The WZB is also closely connected with a large number of universities outside of Berlin. Joint
appointments and professorships taken up by WZB scientists create close ties, particularly
with the universities in Potsdam, Hildesheim and Hamburg. At national level, the institute’s
involvement in KonsortSWD, an NFDI consortium for the social sciences, is also highly signif-
icant.
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The WZB cultivates close collaborative relationships within the Leibniz Association. One nota-
ble example is its role in the National Education Panel Study (NEPS) coordinated by the Leib-
niz Institute for Educational Trajectories (LIfBi). The WZB is responsible for two NEPS work
packages, for which a dedicated research group was set up at the institute. In addition, the
WZB is involved in many Leibniz Association alliances and projects — often taking on a leading
role in them, and many of these are funded through the Leibniz Competition programme.

National and international collaborations

The WZB has strategically expanded its international collaborative partnerships. Its collabora-
tion with the universities of Harvard and Oxford is particularly important. These collaborations,
and scientific projects like the Fairwork project on working conditions in the platform economy,
are used to give doctoral and postdoctoral researchers experience of international research. It
is good to see that the WZB plans to establish more collaborative relationships in the Global
South in the future.

Selected researchers from abroad who work with the WZB on a long-term basis are given
visiting research professor status, which means they are attached to a research area for a
longer period of time. It makes sense that the institute plans to review the effectiveness of this
arrangement during the strategy process without predetermined results.

7. Subdivisions of the WZB

Research Area | — Dynamics of Social Inequalities

This research area deals with the causes of social inequalities in areas such as education and
training, health, and intergenerational relationships. The research has a strong sociological
focus and is generally concentrated on Germany. It is a sign of the research area’s success
that it has included ERC- and DFG-funded junior research groups in the last years. Recently,
another research group was set up to study the interrelationships between law and social ine-
quality. In the future, the panel recommends for the disciplinary spectrum to be further ex-
tended beyond sociology, and cooperation between the scientific units (e.g. RA ‘Migration and
Diversity’, RG ‘Globalization, Work, and Production’ or the new RG ‘Inequality, Social Mobility
and Growth’) that conduct research on labour markets could be strengthened (see chapter 3).

Research Department ‘Skill Formation and Labor Markets’ (2008—2029)

(11.4 FTE, of whom 2.6 FTE research and scientific services staff, 4.3 FTE doctoral candi-
dates, and 4.5 FTE service staff)

This research department has a sociological focus and for many years has been very success-
fully studying the question of why and to what extent education is rewarded in labour markets.
The department’s research into the transition between school and working life and on the sig-
nificance of qualifications in the labour market also has a very high profile, which achieves
prominent recognition beyond the field of sociology. The research is very well publicised but
could be published more often in journals that enjoy a high level of international visibility. Based
on its research, the department carries out very important transfer activities, in particular by
producing expert reviews and through the department director’s involvement in numerous, of-
ten high-level, advisory committees. The department secures prestigious funding from the
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DFG and EU for its activities, although the total amount of third-party funding was lower than
at the time of the last evaluation. The department is rated ‘very good to excellent’.

Research Professorship ‘Work, Family, and Social Inequality’ (since 2023, succeeding a
research group)

(7.0 FTE, of whom 1.8 FTE research and scientific services staff, 1.8 FTE doctoral candidates,
and 3.4 FTE service staff)

The research professorship was set up in 2023 to succeed a BMBF-funded research group
that dealt with gender-based labour market questions. Now it is extending the work carried out
by the research group to encompass other dimensions of inequality. This research is a perfect
fit for the department’s profile. The diversity and outstanding quality of the innovative method-
ological approaches (e.g. with regard to surveys with respondent-driven sampling or factorial
survey experiments) are impressive. This leads to a large volume of results that are now ex-
tensively published in outstanding international peer-reviewed journals. The unit is not only
recognised in the research community but also achieves widespread media coverage. The
professorship is rated ‘excellent’.

Research Group ‘National Educational Panel Study: Vocational Training and Lifelong
Learning’ (2009-2027)

(11.9 FTE, of whom 4.3 FTE research and scientific services staff, 5.0 FTE doctoral candi-
dates, and 2.7 FTE service staff)

Coordinated by the Leibniz Institute for Educational Trajectories (LIfBi) in Bamberg, NEPS is
the largest long-term educational study in Germany. Data collection, provision and analysis
takes place at 13 geographically dispersed institutions. Since 2009, the WZB has been in
charge of two of the eight NEPS stages: (6) From Vocational Training to the Labor Market and
(8) Adult Education and Lifelong Learning. The work of the research group set up for this pur-
pose is almost entirely financed from NEPS funds. The group is successfully continuing its
important infrastructure work following a change of group leader in 2021. The data collection
work, which includes the design of the survey methodology and its content, is outstanding and
ensuring the data are of high quality. High quality research is frequently conducted using this
data, often in collaboration with the department associated with this research area, and the
findings are published appropriately. The research group is rated ‘very good'.

Research Group ‘Health and Social Inequality’ (2019-2026)

(3.8 FTE, of whom 1.0 FTE research and scientific services staff, 2.0 FTE doctoral candidates,
and 0.8 FTE service staff)

Established in 2019, this research group is continuing the WZB’s work in the area of health
and social research, which at the time of the last evaluation was being conducted by two project
groups in Research Area IV and has now been identified as a possible future focus topic (see
chapter 3). The group’s very good research, for instance on the health of migrants and on
healthy ageing, is based on both secondary data and on field experiments. It also carries out
methodology research. The research is of a very high standard and is often published in peer-
reviewed journals, but also in outlets aimed at non-academic audiences, particularly in the
context of the COVID-19 pandemic. Based on these successes, enlarging this small group (3.8
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FTE), in particular by securing more project funding, would offer the opportunity to further ex-
pand its innovative and wide-ranging research work. The research group is rated ‘very good’.

Research Area Il — Markets and Choice

The ‘Markets and Choice’ research area studies how decision-making processes work in mar-
kets and the consequences of these findings for market design, from a behavioural economics
and psychological perspective. For a long time, this research area consisted of two depart-
ments.

Recently, at the request of its leader, one of these departments was closed; a decision that
was carefully weighted in the Boards. This led to the establishment of a research professorship,
headed by the former department director, and a research group led by a former postdoc,
which focuses on ‘Information, Incentives, and Inequality’. In addition, an ‘Inequality, Social
Mobility, and Growth’ research group, led by the new WZB President, has been established in
this area.

Research Department ‘Market Behavior’ (2009-2031)

(11.0 FTE, of whom 5.3 FTE research and scientific services staff, 1.5 FTE doctoral candi-
dates, and 4.3 FTE service staff)

With a global reputation, this department is extraordinarily successful in studying matching
markets and their underlying rules, and the decision-making behaviour of market participants.
It studies topics such as school choice and bad decision-making in markets. For this, the de-
partment very sensibly makes use of expertise in the fields of psychology and sociology, as
well as economics, to counter the erroneous assumption that market participants are funda-
mentally rational in their actions. In addition, the department has developed another important
specialisation in the field of meta-science and research quality and has established the inter-
national Lab? network for this purpose. The research conducted in this department is innovative
and of outstanding quality. The quality assurance is of a high standard, often involving prereg-
istration, and the publication activity is impressive. Moreover, the department is heavily in-
volved in knowledge transfer, particularly in economic public policy consulting, and it is very
successful at securing third-party funding. The department is rated ‘excellent’.

Research Department ‘Economics of Change’ (2012—-2023) / Research Professorship
‘Behavioral Economics and Human Agency’ (2024-2034)

(9.5 FTE, of whom 6.5 FTE research and scientific services staff and 3.0 FTE service staff)

The former department used to study when and why market participants change their decision-
making behaviour, with a particular focus on cognitive and motivational decision-making mech-
anisms and on aspects of social inequality and democratic decision-making. Following the
closure of the department, the research professorship’s focus is now on theoretical research,
for example on the function of experiments, and on empirical research into the relationship
between human agency and decision-making processes, particularly in the context of politics
and the theatre.

The research goes far beyond classical economic questions and shines a spotlight on new
topics at the disciplinary boundaries of economics. The findings, e.g. on effective fundraising,
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are of immediate practical relevance and can be put to the test in real-life commercial contexts,
thanks to partnerships with cultural institutions. The publication output is impressive. The for-
mer department and the associated research professorship are rated ‘excellent’.

Research Area lll — Digitalization and Social Transformation

The three research groups in this research area focus on the sociopolitical impacts of digitali-
sation. It is a positive development that digitalisation research has become much more im-
portant at the WZB in recent years, supported by an increase in institutional funding from the
federal and L&nder governments. The two research groups on ‘Globalisation, Work, and Pro-
duction’ and ‘Politics of Digitalization’ played a key role in setting up the Weizenbaum Institute
and the Humboldt Institute for Internet and Society (see chapter 6) and continue to serve as
bridges to these institutes. The research group on ‘Digital Mobility and Social Differentiation’
has much less of a focus on fundamental scientific research and will cease work this year when
its two leaders retire. The head of the research group on ‘Politics of Digitalization’ will also
retire in 2026. The WZB is therefore facing the strategic task of ensuring that the extremely
important topics that are covered by this group and by the continuing research group on ‘Glob-
alization, Work, and Production’ continue to be embedded at the WZB in a highly visible man-
ner.

Research Group ‘Globalization, Work, and Production’ (2011-2030)

(14.0 FTE, of whom 8.0 FTE research and scientific services staff, 2.0 FTE doctoral candi-
dates, and 4.0 FTE service staff)

This group focuses on the effects that technological change and globalisation have on working
conditions, particularly in the platform economy. It conducts important, innovative research
based on perfectly sound methodology that is extremely well publicised, reaching a broad au-
dience, particularly through the group’s bridge function to the Weizenbaum Institute. The re-
search group has grown considerably in recent years, partly as a result of a steep increase in
third-party funding. Some of these third-party funds were secured to set up the Weizenbaum
Institute, but a larger proportion came from the GIZ (Deutsche Gesellschaft fiir Internationale
Zusammenarbeit) to set up the secretariat of the Fairwork project in collaboration with Oxford
University — a project that evaluates working conditions on digital platforms in 26 countries.
This sociological research group performs very well both in terms of its research and transfer
activities. A greater integration of economic approaches would offer further potential. The re-
search group is rated ‘very good to excellent’.

Research Group ‘Politics of Digitalization’ (2013—-2026)

(12.4 FTE, of whom 5.2 FTE research and scientific services staff, 3.5 FTE doctoral candi-
dates, and 3.7 FTE service staff)

The political science group of this research area studies the relationship between the digital
transformation of society and political governance. It is also responsible for the important col-
laborative relationship with the Humboldt Institute for Internet and Society, where the group
leader is a research director. In recent years, a considerable part of the group’s efforts has
been invested in setting up the Weizenbaum Institute. Both projects have led to a steep in-
crease in third-party funding from public sources since the last evaluation. A particular strength
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of this group’s research lies in the extraordinary depth of democratic theory underpinning its
work. Building on these first-rate foundations, it produces convincing research results. This
means the group has the possibility to increase its publication output and to publish in peer-
reviewed journals that are more visible at national and international level. The research group
is rated ‘very good'.

Research Group ‘Digital Mobility and Social Differentiation’ (2020-2025)

(14.9 FTE, of whom 9.0 FTE research and scientific services staff, 1.0 FTE doctoral candi-
dates, and 4.9 FTE service staff)

This research group studies the ways society can control mobility and transport behaviour,
focusing on alternatives to private cars in urban areas. A key focus of the work is on how this
aim can be implemented in a sociopolitical context. The associated applied research leads to
numerous publications aimed at a non-academic readership and only a few in peer-reviewed
scientific journals. The research group will end soon when the two leaders retire. The research
group is rated ‘good’.

Research Area IV — International Politics and Law

This research area studies questions concerning the internationalisation of politics and society.
For many years now, it has made a considerable contribution towards the WZB's high visibility
in the scientific community and beyond. It has taken on a leading role in the SCRIPTS cluster
of excellence at FU Berlin in terms of both its organisation and its research content. The re-
search area is now coming to a turning point because the department director and one group
leader are due to retire in 2027. The question of how these topics should be positioned at the
WZB in future is of high strategic importance.

Research Department ‘Global Governance’ (2004—-2027)

(15.8 FTE, of whom 8.0 FTE research and scientific services staff, 2.0 FTE doctoral candi-
dates, and 5.8 FTE service staff)

This long-established and highly respected department conducts globally visible research into
questions of international governance and order, with a particular focus on the function and
structure of international and supranational organisations. It is highly influential in its field,
thanks to the outstanding quality and methodology of its research, the results of which are
often published in the world’s top specialist journals. The department takes the lead in securing
funding for and implementing the SCRIPTS cluster of excellence, which means it has an im-
pact on the wider research community in Berlin, beyond its immediate subject area. It is very
good at publicising its politically highly relevant topics in non-academic areas and is often
prominently represented in the media. It is of vital importance for the WZB to secure the de-
partment’s work in this field for the long term (see chapter 3). The department is rated ‘excel-
lent’.

Research Professorship ‘Global Constitutionalism’ (2010-2034)
(4.8 FTE, of whom 2.7 FTE research and scientific services staff and 2.1 FTE service staff)

This research professorship is the successor to the Centre for Global Constitutionalism that
was set up in 2010 as an interdisciplinary research platform. It adds an important legal science
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perspective to the WZB'’s research. Since 2021, it has been organised as a proper research
professorship that is assigned to Research Area IV, which makes sense. The research is fo-
cused on the legal structuring of societies. The results, which are important and diverse, in the
best sense of the word, are often published in collective works and in German, as is usual in
the field of law. Publication routes that reaches an international audience should be considered
more frequently for comparative research. The research professorship is rated ‘very good'.

Research Professorship ‘Global Sociology’ (2021-2025/2027)
(4.7 FTE, of whom 3.0 FTE research and scientific services staff and 1.7 FTE service staff)

This research professorship was established in the context of the SCRIPTS cluster of excel-
lence and staffed with an established researcher. The diverse research projects deal with as-
pects of the globalisation of societies since the end of the Cold War. This professorship has
the potential to publish its very good results more frequently in journals with a wide international
readership.

The research group is mainly funded by the SCRIPTS cluster of excellence. It contributes con-
siderably to the cluster's development, in terms of both its organisation and its research con-
tent. Since further funding for the cluster of excellence has now been approved, it is to be
expected that the scientific unit can continue as announced until the research professor retires
in 2027. The research professorship is rated ‘very good'.

Research Area V — Dynamics of Political Systems

This research area, focused on stability and change in democratic systems, is undergoing a
long-term process of change. Until 2020, it was led by a researcher with a high academic
reputation, who was also very active in political consulting work and in public discussions. It
was prudent of those responsible to initially allow a transition phase of several years. This was
possible because they were able to appoint a highly respected academic from the USA on a
part-time basis until 2026, which is an optimal solution. The appointment of his permanent
successor is a task for the new President of the WZB (see chapter 3). In addition, the Center
for Civil Society Research, which was founded in 2017, is now part of this research area.

Research Department ‘Transformations of Democracy’ (2020-2026)
(4.4 FTE, of whom 2.5 FTE research and scientific services staff and 1.9 FTE service staff)

The director of this research department, who has been in office since 2020, is still affiliated at
Harvard University and only works part-time at the WZB on a fixed-term contract. As a result,
the department also has only half of the resources usually available at the WZB. In view of the
special relevance of the topic, it is reasonable that the WZB is moving away from the current
structure and intends to build a full department anew. The small team of political scientists
work with outstanding success on the challenges and risks facing contemporary democratic
systems. Its publications, in particular those on the state of German and American democracy,
are extremely well received in the scientific community and beyond. The department is heavily
and successfully involved in public policy consulting and in knowledge transfer in the media
and society. The department is rated ‘excellent’.



WZB Evaluation Report B-17

Center for Civil Society Research (2017-2043)

(16.6 FTE, of whom 6.3 FTE research and scientific services staff, 4.5 FTE doctoral candi-
dates, and 5.8 FTE service staff)

Together with FU Berlin, this scientific unit studies forms of protest and organisation in civil
society. It systematically and effectively involves civil society actors in its research process.
The research methods and results are outstanding and many of the findings are published in
high-ranking journals, achieving a high level of visibility for the centre, both nationally and in-
ternationally. A particular highlight, for example, is the Manifesto Project, which covers political
party manifestos from over 60 countries. The centre secures very high levels of third-party
funding from prestigious funding organisations. The plans for future expansion of the centre's
activities also make sense. The centre is rated ‘excellent’.

Research Area VI — Migration and Diversity

Research Department ‘Migration, Integration, Transnationalization’ (2007-2029)

(14.0 FTE, of whom 6.0 FTE research and scientific services staff, 3.1 FTE doctoral candi-
dates, and 4.9 FTE service staff)

The well-established department studies the reasons for, and forms of, migration flows and
their impacts on contemporary societies. The field in which it conducts its research is one that
is much discussed and highly relevant to society and research. The results are based on ex-
tremely high-quality datasets and are very well publicised. Since the last evaluation, the quan-
titative publication output and level of third-party funding have risen considerably. Third-party
funding comes primarily from the DFG and from the Federal Ministry for Family Affairs. The
department director and his staff are also very active in knowledge transfer and are very suc-
cessful at communicating the results of their research to policymakers and the general public.
The department is rated ‘excellent’.

Research Area VIl — Political Economy of Development

Research Department ‘Institutions and Political Inequality’ (2017-2039)

(11.3 FTE, of whom 6.3 FTE research and scientific services staff, 0.7 FTE doctoral candi-
dates, and 4.3 FTE service staff)

The department investigates the political impacts of social and economic inequality. It carries
out complex, highly fruitful field experiments, many of them in African countries, that require
considerable planning and implementation efforts. The department continues to work system-
atically on ethical standards for research conducted in collaboration with local communities.
This is an important contribution to scientific quality assurance and has an impact on interna-
tional research that reaches far beyond the specific projects of the department. With a consist-
ently quality-oriented publishing strategy that deliberately targets a comparatively small num-
ber of publications, the research department is extremely successful when it comes to publish-
ing its research findings in the world’s top research journals, achieving a very high degree of
international visibility. The department director has been at the WZB since 2017 and initially
carried out this function alongside his role as a professor at Columbia University. It is a positive
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development that he has been fully engaged with his role at the WZB since 2023. The research
department is rated ‘excellent’.

8. Handling of recommendations of the last external evaluation

The WZB successfully addressed the recommendations made by the Leibniz Association Sen-
ate in 2018 (see Status Report, p. A-24f).
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Statement of the WZB on the Evaluation Report C-2

We would like to express our sincere gratitude to the members of the review board. We truly
appreciate the time and effort they put into this evaluation. We are pleased to receive such an
excellent evaluation, which recognizes the WZB as one of the world’s top research institutions in
its domain, with important scientific contributions and valuable knowledge transfer to policymak-
ers and society. This very positive assessment serves as a strong basis on which we will build
our future work.

We would like to give a short update on the strategy process mentioned in the evaluation report.
The president initiated this process right after the evaluation visit in order to further develop the
WZB’s mission and its positioning in the Berlin, German and international research landscapes.
The process aims at preparing the WZB for upcoming leadership changes, as well as changing
political, scientific, and financial conditions. Its goal is to develop a strategic vision to guide the
institute through the coming years. A taskforce representing the institute’s diverse fields leads
the process with regular meetings and active involvement of WZB staff, representative bodies,
the Scientific Advisory Board, and the Board of Trustees. Building on the vision developed in the
process, different strategic initiatives will be launched. The WZB strategy process, expected to
be concluded by the end of the year, is also embedded in ongoing discussions with our Berlin
partners, especially the three Berlin universities, concerning the broader strategy for the re-
search location. The evaluation report provides an important input for this process and its rec-
ommendations will be considered in implementing upcoming strategic initiatives.

We would like to put one small aspect of the evaluation report into context: Although the third-
party funding spending by the department ,Skill Formation and Labor Markets® in 2021-2023
has declined compared to the 2014-2016 evaluation period, the total amount of third-party fund-
ing acquired by the department has increased significantly during the reporting period (reaching
3.4 million in revenue), as the director of the department is also the WZB-PI in the NFDI-
Consortium KonsortSWD and the Co-Pl in the National Education Panel Study (NEPS).
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